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HE scientific movement in 
education is well under way. 
Its promise can scarcely be pre- 
dicted in detail. We are, indeed, 
at an important turn in the road 


RESEARCH of educational advance, perhaps 


the most significant in all our 


SERVICE history. ee 
LEADERSHIP To understand the contempo- 


raneous scientific movement in the 
educational profession is not a 
simple matter.—Henry Suzzallo. 
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Retrospection 





Several members of the Twelfth National Council were asked to state their impressions of the Council. 
The editor regrets that space does not permit a statement from each of the men who were in the 


replies were rece ved. 


Council. 


The following 





The Twelfth National Council of Phi 
Delta Kappa was unique among the 
Councils I have attended. To begin with, 
it was characterized by an exceptionally 
fine spirit. At no time during the sessions 
was there the least evidence of an unbroth- 
erly attitude. Differences of opinion there 
were, of course, but these were voiced and 
settled in the finest of spirit. In the next 
place, a larger percentage of the Councillors 
than usual, were familiar with the history 
and background of the major problems to 
be considered. In other words, orientation 
of the group into the work of the Council 
was relatively simple. In the third place, 
criticism of the Executive Committee was 
negligible. Whether or not there should 
have been such criticism is open to debate. 
However, | am inclined to feel that many 
members of the fraternity now understand 
that the Executive Committee is to a large 
extent, the agent of the Council. This 
naturally would produce the result above 
mentioned. All of these factors had a 
tendency to make possible some fine con- 
structive work. Certainly a real contribu- 
tion of this nature resulted. 

Perhaps the step to authorize the Execu- 
tive Committee to engage a permanent 
secretary is the most significant action of 
the Council. However, the practically 
unanimous agreement that this is _neces- 
sary, adds much to the significance. Further- 
more, the spirit of the Council to look 
ahead to possibilities of service in the 
future, particularly along lines not now 
possible and to prepare to make these 
realities, is certainly highly important. 
All in all, the action of the Council as well 
as the spirit manifest, indicate that the 
fraternity has now reached a stage in its 
development. where it can and is willing to 
justify its existence. 


Lewis W. WILLIAMS. 


The impressions one has of a deliberative 
body very naturally group themselves about 
the thinking of the men individually and as 


members of a co-operating group. From 
the arrival of the first delegates at the 
rooms set aside for the headquarters of the 
Twelfth National Council, it was evident 
that earnest, serious and _ constructive 
thought would be given to interests vital to 
fraternity welfare. 

For the most part, the delegates from the 
active chapters were graduate students, 
well grounded in the scientific phases of 
education and having considerable experi- 
ence in the work of the fraternity. Frequent, 
indeed, were expressions of desire on the 
part of the delegates from active chapters 
to take back to their several chapters sug- 
gestions which would stimulate and direct 
chapter officers in the fullest possible 
realization of the ideals of the fraternity. 

The attitude of the men, shown as they 
sat about the council table, would have 
done credit to and dignified any deliberative 
body however constituted. Interest in the 
work of the Council was evident from the 
outset. Points of view were expressed 
clearly and succinctly. Though the dele- 
gates at times differed widely in their 
opinions on issues raised, respect was 
always shown for the rights of others and 
not infrequently did expressions of changed 
opinion result from debate. Whether in 
group or committee conference, or about 
the council table, it was evident that each 
delegate was honestly giving his _ best 
thought to the best interests of the frater- 
nity. It is always interesting to observe a 
deliberative body reach its decision on 
controversial questions. The Twelfth Coun- 
cil did deliberate. Bias and prejudice did 
not appear. Proposals were made _ to 
remedy certain existing situations. Plans 
were suggested for new ventures. After 
discussion and debate few indeed were 
instances of other than almost unanimous 
approval of the decisions reached. 

Three considerations seemed to guide 
delegates and the Council as a whole in 
their thinking, namely, service to active 
chapters, service to field men, and a larger 
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working program for the fraternity as a 
whole. Chief among the services rendered 
by the Council to the active chapter pro- 
grams were the recommendations relating 
to criteria of eligibility for membership; to 
steps to be taken in initiation and election 
procedure; to the place of research reports 
as regular features in the programs of active 
and alumni chapters; to the transaction of 
much of each chapter’s business by its 
executive committee; to provisions for 
visits to active chapters by district deputies 
where such visits are desired; to a suggested 
formulation of codes of procedure for active 
chapter officers; to provision for responsible 
leadership by duly elected officers for sum- 
mer sessions in case the regularly elected 
officers are not in attendance at summer 
sessions; and to endorsement of a program 
of leadership by fraternity men in other 
educational groups of their several colleges 
and universities 

The thinking of the Council was directed 
toward the service to field men by district 
deputies and delegates from alumni chap- 
ters. The need for such service was discussed 
at length and from many points of view. 
Among the items approv ed in this connec- 
tion were the suggested enlarged scope of 
the Phi Delta Kappan to include more 
research reports; the further extension of 
the work of alumni chapters to include 
responsibility for programs at state and 
sectional educational gatherings and for 
keeping alive the three ideals of the frater- 
nity among field members. 

Much thought was given by the delegates 
on the proposal made to employ an Execu- 
tive Secretary who under the direction of 
the Executive Committee would give his 
full time and best efforts to the furthering 
of the professional interests of the active 
chapters and of all Phi Delta Kappa men 
engaged in the cause of scientific education. 

Frank C. Touton. 


It affords me great pleasure to say that I 
look back upon the experience of member- 
ship in the IT welfth National Council as one 
of the most pleasant and outstanding of its 
kind I have ever had. I got a real thrill at 
the opening of the first session. I was 
deeply impressed with the fact that forty or 
more men, representing as many chapters, 
had come together from the North, East, 
South and West, had sat down at the Coun- 
cil table and, with one exception, had all 


responded to the roll call at the appointed 
hour of ten o’clock in the morning. 

On various occasions | have had the 
pleasure of sitting in with various groups 
for various purposes as most men have. 
These groups have varied in character, 
aims, etc., but my contact with the men of 
the Council was the first where there were 
so many of uniformly high caliber and to a 
large degree practically united in purpose, 
namely, the advancement of educational 
research among men who are professionally- 
minded and the extending of the fellowship 
of the fraternity to those who meet the 
educational and mental qualifications. 

The meetings were interesting and busi- 
ness-like and there was an abundance of 
brotherly feeling from the very start. 

Like most experiences of this kind, I 
enjoyed coming into personal contact with 
the National officers, especially the much 
heard of, but comparatively little seen, 
National Secretary, Brother Wise. I was 
delighted to find that he is not “such a bad 
fellow after all.” In fact, one can’t help 
but just get the feeling that Brother Wise 
has been fighting a hard battle as did 
Brother McAllister to raise and maintain 
the standards of the fraternity. 

Without desiring to be misunderstood or 
be irreverent it seems to me that Brother 
Wise should be able to say, “I have fought 
a good fight, I have finished my course, | 
have kept the faith.” 

I am very glad to have been a part of the 
Twelfth National Council, which in my 
judgment, took steps that will make for 
progress in the future. 

Georce F. Hatt, 
Beta Delegate. 


The Twelfth Wlashieial Council of Phi 
Delta Kappa set a new standard for subse- 
quent Councils by the expeditious manner 
in which it disposed of its business and by 
the fine spirit of good-fellowship which 
permeated its meetings. Those of us who 
have attended previous councils are prob- 
ably more conscious of these facts than are 
the delegates who attended the Council 
for the first time. 

The old conflict between the forces for 
centralization of the government of the 
fraternity and the forces desiring a large 
measure of local autonomy for the chapters 
was evident throughout the meetings, but 
contests between these forces were carried 
on in the best of good spirits. 
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This time the decision seems to have gone 
to the forces for centralization. Among 
their achievements _may be mentioned the 
provision for a “permanent” executive 
secretary at a “minimum’ ’ salary of $4000 
annually; the provision for the payment of 
one-half the traveling expenses of the 
District Deputy should any chapter invite 
him to visit it during the biennium; the 
establishment of life membership Cove, the 
management of which rests with the Na- 
tional rather than the Local offices; and the 
appointing of a committee to investigate 
the feasibility of providing a permanent 
ofice for the National Headquarters. 

However, the advocates of local autonomy 
proved that they were neither senescent 
nor oblivescent. They secured many modi- 
fications of recommendations and were 
constantly forcing the more visionary broth- 
ers on the opposition to come back to earth 
and cite practical evidence in support of 
of their ideas. The strength of this group 
will be a challenge to the “‘central powers’ 
to prove the value of their victories at the 
meeting of the next Council two years hence. 

It is possible that the splendid spirit 
shown in this Council was in some measure 
due to the vast improvement in its housing 


facilities as compared with those of previous ° 


Councils. Brother Cook and his assistants 
deserve a vote of thanks from the fraternity 
for taking the Council out of the type of 
environment where it has been held pre- 
viously and putting it into a setting com- 
mensurate with its high purpose. 

The alumni chapters were officially repre- 
sented in the Council meetings for the first 
time, and they proved their right to such 
representation. It would be difficult to 
over-estimate the value of the counsel of 
the alumni delegates. Their breadth of 
view and their realization of the problems 
of the fraternity, both as regards the local 
chapter and the ‘“‘men in the field” were 
invaluable. Certainly the fraternity has 
grown to the place where we need the 
assistance of men like Dean Kent, who 
represented the Fort Dearborn Alumnus 
Chapter of Chicago. So long as such leaders 
in education are willing to give so generously 
of their time to the consideration of the 
problems of the council, “All is well within 


the temple,” and we need not fear for the 
future. 

This was a constructive council. Its 
members were actuated by the highest 
ideals of the fraternity. 


The spirit of 


“appreciation” rather than “tolerance” 
which was manifested in the discussions of 
such questions as the “‘white clause’”’ indi- 
cate that we have made great strides during 
the last few years. 

Peter L. SPENCER, 
Delta Delegate. 


The National Council of Phi Delta 
Kappa—what a unique institution! Here, 
in legislative assembly, gather representa- 
tives from the four corners of the United 
States—students and practitioners of edu- 
cation, undergraduates and graduate stu- 
dents, teachers, supervisors and deans— 
the large majority of whom have never 
before met nor even heard the others’ 
names, and yet after the genuine welcoming 
handclasp of the national officers and the 
general introduction through the medium 
of the first session of “the committee of the 
whole’’—a brief period, less than half-a-day 
—these men, more than fifty of them, find 
themselves a homogeneous body bound 
together by a common cause and a common 
loyalty, conscientiously attacking, ably dis- 
cussing and judiciously solving problems 
of a great national educational fraternity. 
The inexperience of the young member 
is balanced by the knowledge of the older 
one and any “rashness of youth” is tem- 
pered by the wisdom of maturity. 

This, then, was to me the most remarkable 
characteristic (“impression”) of the “council 
in action”—a body potentially divided by 
sectional viewpoints and local problems 
fusing into a kind of board of directors 
acting with unanimity, reasonable dispatch, 
and with discretion. 

The explanation of it? A triple one. The 
applied psychology and leadership of the 
president; the organizing, administrative 
and executive ability of the secretary (read 
again and ponder upon the report which 
Dan Kent characterized as ‘“‘a state paper’); 
and third, the like-mindedness and loyalty 
of the brothers—all three forces united, 
organized and utilized by the untiring 
(behind the scenes and possibly not fully 
appreciated) energy, devotion and labor of 
the Executive Committee acting as a unit. 

But here we have my next two impres- 
sions—the high quality of brain cortex, the 
energy, devotion and leadership of the 
Executive Committee (severally and col- 
lectively), and the like-mindedness and 
loyalty of the brothers. 

While rolling out across the country in 
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I had wondered “‘what 
manner of man” these Phi Delta Kappans 
from “all over’ might be. Now, after the 
three days of fellowship, debate, and com- 
mittee activities, it is a joy to write that if 
the delegates were representative of the 
home type (there is every reason to believe 
that they were) the men at Chicago dis- 
tinctly sensed the “common elements”’ 
exponents of a common life purpose, devo- 
tion to the same worthy cause, loyalty to 
the same ideals, clean and active (both in 
body and mind), then the chapters are to 
be congratulated not only upon their choice 
of delegates but upon their own member- 
ship and we may all be pardonably proud 
of our fraternal constituency. This is what 
I might call the most cherished impression. 
We came away from Chicago feeling the 
bond of common purpose, cause and ideals 
of high-grade men. 

And it seems to me that the foregoing 
paragraph explains another characteristic 
of the three-day session, viz., punctuality 
in attendance, attention to business, good 
judgment. There were differences of opinion 
concerning some of the policies and pro- 
cedures—that is to be expected among men 


“The Wolverine” 


who are in the habit of doing their own 


but there was not the slightest 
hostile feeling or peevishness 
instance, a wee instance, of 
debate. That these 
characteristics were as true for the last 
session as for the first is really remarkable, 
especially when one considers that after the 
evening sessions closed practically all of us 
were hammering away on problems and 
threshing out suggested solutions in post- 
midnight committee meetings in anticipa- 
tion of the next day’s work in council. 
I have been told that this has not always 
been the case. We are justified in drawing 
the conclusion that the Council has taken 
one more step forward in the process of 
civilization. 

There are many other 
could be recorded if space permitted. But 
the summum bonum of the whole three 
days’ experience for me was the foreboding 
spectre that turned out to be a mere “‘bogy”’! 
Many words had been spoken and several 
letters written about “centralization and 
standardization” climaxing in an all-power- 
ful executive committee which would make 
us “Robots with no minds of our own’’(!). 
Calm yourselves, brothers! —The very men 
who have been said to cherish personal 


thinking- 
display of 
and only one 
sharp practice in 


“impressions” that 


power and sectional bias for certain other 
portions of the country approached this 
Easterner with a_ plan for equality of 
representation! They are “flesh of our 
flesh—blood of our blood, ” elected biennially 
by 

office next ae if you want to do so! But, 
pray do not do it. They temporarily hold 
the fraternity’s vantage point of position 
and view the situation as a whole. They 
have done only what you would have pM 
if you had beenin their places. Their every 
motive and every act 1s prompted solely 
and purely by our motto, “Leadership, 
Service (emphasis on the service), Re- 
search” in Education for Education and 
Phi Delta Kappa. We are a “going con- 
cern,’ 8000 strong and we want to be more 
and more a going concern for Education. 
Let us not hamper these men but rather 
give to them our hearty and earnest sup- 
port, getting behind and boosting the new 
full-time executive secretary when he shall 
have been chosen. He will constitute what 
no part- -time secretary, already doing a full 
day’s work in teaching or supervising can 
possibly continue to be, the instrument for 
continuity of policy, the fraternal ‘‘go- 
between” for the several chapter units, the 
district units, and the national organiza- 
tion; the educational and business executor 
for an annually increasing number of red- 
blooded, earnest, intelligent men in the 
cause of Education. The future of Educa- 
tion challenges us to better and _ larger 
service. The Council has taken some advance 
steps ahead. The fraternity constituency 
must be true to its slogan! 

Linwoop L. Workman, 

Tota Delegate. 


When the men who were to compose the 
Twelfth National Council of Phi Delta 
Kappa assembled for the first time, repre- 
senting every section of the United States, 
there was a question in the minds of many 
as to the type of meeting that would follow. 
Each of us represented local chapters. We 
had local professional and fraternal ideas 

The meeting had not progressed far, 
however, until it was evident that those 
present were worthy of the trust that had 
been placed in them. They were men who 
had visions for the future of Phi Delta 
Kappa and the future of educational ad- 
vancement; men who were willing to put 
aside local prejudices and follow a larger 
vision when a matter of importance was 
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presented. This does not mean that they 
drifted with the tide, for such was not the 
case, but when convincing arguments were 
presented and questions were satisfactorily 
answered they accepted the truth and stood 
for what they believed to be the right. 

The writer has never before been so 
inspired fraternally. The vision of a larger 
Phi Delta Kappa extending service to 
needy children and ambitious youth who 
need guidance looms before him as an 
incentive to “give all that he has” to ad- 
vance the ideals for which the fraternity 
stands. 

Professionally the Council meeting was 
very helpful. After discussing educational 
problems with other men and learning of 
their accomplishments, new inspiration came 
to reach higher standards and more scien- 
tific methods. 


Educational Conference 


“Teaching As a Fine Art” will be the 
keynote of the Eighth Annual Ohio State 
Educational Conference which the College 
of Education, Ohio State University, will 
conduct at Columbus on April 12, 13 and 
14. Last year, with an attendance record 
of 4,500, the Seventh Annual Conference 
quite shattered all previous registration 
figures. The Executive Committee for the 
1928 Conference anticipates that the 
“new record a_ year’ tradition will be 
continued this year. 


As in the past, the sectional meetings, 
held throughout Friday, the second day of 
the Conference, will feature the three-day 
session. This provision for group meetings 
by school people of the State whose interests 
and problems are similar has met with such 
evjdent approval that meetings must now 
be scheduled, in many instances, in both 
the morning and afternoon for certain of 
the sections. In order to avoid the over- 
lapping which necessarily occurs when the 
sectional program is extended, some of the 
group meetings have been scheduled this 
year for Thursday afternoon. This will be 
the first Conference at which any meetings 
have been held in advance of the opening 


The personal association was very de- 
lightful. Men from various sections met 
and talked together, ate together, and in 
many instances roomed together, thereby 
forming friendships that will continue 
throughout life. The excellent “give and 
take” spirit that characterized every meet- 
ing, and the democratic manner in which 
all meetings were conducted all contributed 
to the enjoyment of those present. 


The harmony existing throughout the 
Council, the fraternal relationships evident 
everywhere; and the high idealism that 
pervaded every phase of the meeting had a 
very wholesome effect on all members of 
the Council. 

Ernest K. HeREForpD, 
Mu Delegate. 


COrZE 


So 


general session held on the evening of the 
first day. 

The following sectional meetings have 
been arranged for the 1928 Conference. 
Thursday afternoon, April 12: City Super- 
intendents, County Superintendents, School 
Librarians, and Parent-Teacher Associa- 
tion; Friday, April 13: Art, Biological 
Science, City Superintendents, Clinical Psy- 
chology, Commercial Education, Deans of 
Women, Educational and Intelligence Tests, 
Elementary Principals, Elementary Teach- 
ers, English, Geography, High School Princi-. 
pals, History, Home Economics, Industrial 
and Vocational Education, Journalism, Ju- 
nior High School Principals, Kindergarten 
and Primary Teachers, Latin, Mathematics, 
Modern Language, Music, Non-Biological 
Science, Physical Education, Religious Edu- 
cation, School Business Officials, Special 
Education, Teacher Training, Village and 
Consolidated School Superintendents. 


North Central Association 
The annual meeting of the North Central 
Association will be held in Chicago on 
March 12-16, at the Sherman Hotel. The 
banquet, which is held in connection with 
the Association meetings, will be on the 
evening of March 15. 
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Kent (Alumnus 


Pheips (/resident-elect), Liewelyn (Alumnus Mu), Collins (Alumnus Kappa), 
Hillbrand (Alumnus Iota). 


Nu), 


Third row—Presson_ (Tau), Brink (Upsilon), Hippaka (Phi), Vaughan (Psi), Means (Chi), 
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Proceedingsof the Twelfth Council of the Phi 
Delta Kappa Fraternity 
Hotel Stevens, Chicago, Illinois, December 28-30, 1927 
An Abridged Report 


A complete stenographic report of the Twelfth National Council was made by the Radford Reporting Service of 
Chicago. This report together with original copies of all officers’ and committee reports are on file in the office of the 


National Secretary. 


The reporter's transcript consists of 272 typewritten pages. 
y g 


The following abridgement of the 


minutes is made by the National Secretary and contains all acts and resolutions of the Council. 





OPENING SESSION 
Wednesday, December 28, 1927 


Opened 10:00 a.m. 

The Opening Session of the Twelfth 
National Council of Phi Delta Kappa was 
called to order by Brother Lewis W. Wil- 
liams, National President, who presided as 
chairman. 

Each delegate present responded to roll 
call by making a brief statement of his 
chapter’s activities. The following dele- 
gates and National Officers answered to 
their names: 


DELEGATES PRESENT 
Alpha (Indiana) Leo M. Chamberlain 
Beta (Columbia) George F. Hall 
Gamma (Missouri) James C. Miller 
Delta (Stanford) Peter L. Spencer 
Epsilon (Iowa) Richard R. Foster 
Zeta (Chicago) Howard E. Wilson 
Eta (Minnesota) Ernest M. Hanson 
Theta (Cornell) E. L. Austin 
Iota (Harvard) L. L. Workman 
Kappa (Kansas) Walter V. Freeze 
Lambda (California) R. L. Eyman 
Mu (Texas) Ernest H. Hereford 
Nu (Washington) Thomas W. Bibb 
XI (Pittsburgh) William H. Martin 
Omicron (Nebraska) G. O. Fuchs 
Pi (Illinois) Wilber E. Harnish 
Rho (New York) Paul Irvine 
Sigma (Ohio State) S. M. Whinery 
Tau (Pennsylvania) John M. Presson 
Phi (Wisconsin) Thomas A. Hippaka 
Psi (Peabody) Arthur W. Vaughan 
Chi (Oregon) Edgar R. Means 
Omega (Michigan) Reginald D. MacNitt 
Alpha-Alpha (Oklahoma) Oren Stigler 


Alpha-Beta (Virginia) A. L. Bennett 
Alpha-Gamma (Wash. State) Zeno Katterle 
Alpha-Delta  (K.S.A.C.) Roy C. Langford 
Alpha-Epsilon (So. Calif.) W. McKee Fisk 
Alpha-Zeta (Arizona) W. K. Peterson 
Alpha-Eta (Temple) Walter E. Howarth 
Alpha-Theta ((No. Dakota) N. B. Knapp 
Alpha-Iota (Cincinnati) Omer W. Renfrow 
Alpha-Kappa (Tennessee) Ralph C. McDade 
Alpha-Lambda (Boston) James T. Gearon 
Alpha-Mu (Colo.S. T.C.) Earl C. Denney 
DeLeGcATE ABSENT 
(Northwestern) William G. Brink 
District Deputies PRESENT 
Western District Rudolph Lindquist 
North-Central District H. B. Lamport 
Southern District C. H. McClure 
Northwest District W. C. Fowler 
OrFICERS PRESENT 
Lewis W. Williams 
Frank C. Touton 
Secretary Clayton R. Wise 
Treasurer Allan R. Congdon 
Historian and Editor Paul M. Cook 
Atumnus DELEGATES PRESENT 
Alumnus-Mu t. J. Llewelyn 
Alumnus-lota E. K. Hillbrand 
Alumnus-Kappa E. A. Collins 
Alumnus-Nu R. A. Kent 
Vistrors PRESENT 
Brothers Abel J. McAllister, J. M. McAllister, Sharp. 


President Williams then named the fol- 
lowing committees: 
Credentials—Presson, Eyman, Miller. 


Delegates’ Expenses—Workman, Knapp, 
Hereford. 


Upsilon 


President 
Vice-President 


SECOND SESSION 
Wednesday, December 28, 1927 


Opened 2:00 p.m. 

The Council was called to order by Presi- 
dent Williams, who presided as chairman. 

Roll call found all officers and delegates 
present who were present at the first session. 
Visitors: Brothers J. M. McAllister, Sharp. 

Brother Cook then introduced Dr. H. C. 


Morrison, who addressed the Council on 
the subject of “Phi Delta Kappa and Pro- 
fessional Study.” 
Report of the National Secretary 
The report of the National Secretary was 
then called for. Brother Wise responded 
as follows: 
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INTRODUCTORY 

I am submitting to you herewith the 
report of the National Secretary covering 
the period from July Ist, 1925, to May 3st, 
1927. This report will include the last year 
of my previous term of office and the first 
year of the present term. 

In framing this report I shall follow a 
form which I used two years ago, briefly 
discussing the conditions and situations as 
they appear to be and recommending in 
each case the legislation which appears to 
be desirable in the premises. 

It is my firm conviction that the Twelfth 
National Council faces a unique condition 
of fraternity affairs. As I view the matter 
from the vantage point of the National 
Office it seems that the detailed work of 
routine organization and the determination 
of fundamental policies was practically con- 
cluded by the Eleventh National Council 
and the Twelfth Council will be free to 
devote most of its time and attention to the 
consideration of forward-looking plans for 
making the fraternity a greater force in the 
educational world. In my opinion it would 
be a great pity for this Council to spend its 
time rehashing critically the entire Consti- 
tution and By-Laws or in redeciding such 


time-honored problems as the white male 
question or the amount of initiation fee 


and fraternity dues. This Council has an 
opportunity for constructive general ac- 
complishment such as no other Council has 
ever faced. 

Tue NaTIonaL OFFICE 

For three years the National Office of the 
fraternity was housed in two rooms at 
10403 St. Clair Avenue, Cleveland, Ohio. 
Last April the ofice was moved to more 
convenient and desirable rooms in a fire 
proof building at 10402 St. Clair Avenue. 
The present home of the fraternity consists 
of two well-lighted rooms, giving ample 
desk and floor space for the conduct of 
fraternity business. 

During the past two years certain neces- 
sary additions have been made to the office 
equipment. The office appliances listed 
below have been purchased since the meet- 
ing of the last National Council: 

1 Rotary mimeograph. 

1 Sundstrand adding machine. 

1 Underwood typewriter. 

1 small typewriter table. 

2 file sections (correspondence size). 

2 storage cupboards. 

In addition to this the two Underwood 


typewriters which had grown old in the 
service were traded in for new machines. 

The personnel of the office consists of the 
National Secretary, who is able to give only 
spare time to the work, one full-time office 
assistant, who has been in the office ever 
since the present National Secretary as- 
sumed his duties, and one part-time clerk, 
who has certain specific duties assigned to 
her. In addition to this the office employs 
extra help during the rush seasons and for 
preparation of the mailing list for the 
Phi Delta Kappan each two months. 

As the headquarters office grows and 
expands it becomes more and more apparent 
to the National Secretary that the time is 
very near when a permanent National 
Headquarters will need to be provided. 
I realize the great difficulty, amounting 
almost to an impossibility, of impressing 
this fact upon the minds of members of the 
National Council, none of whom have had 
the opportunity of appreciating the vast 
amount of necessary work which the office 
demands. I do most earnestly, however, 
wish to urge a consideration of this question 
upon this Council and to that effect I make 
the following 

Recommendation No. 1: That this Council 
appoint a committee to report either to 
this assembly or to a future Council tenta- 
tive plans for the location and provision of 
a permanent National Headquarters. I 
suggest that the surplus money now belong- 
ing to the fraternity will provide a starting 
point for the solution of this question and 
that plans be laid for the accumulation of 
an endowment fund for the purpose of 
securing the property. In this connection 
also I wish to again invite attention to the 
report presented to the Eleventh National 
Council by a standing finance committee. 
This report contains certain suggestions 
which are still of value in considering this 
question. 


GROWTH OF THE FRATERNITY 

Since the report to the Eleventh Council 
the number of chapters has not greatly 
increased. Only one active chapter has 
been established, this one being at the 
Colorado State Teachers College at Greeley, 
Colorado. During the same period three 
alumni chapters have been chartered. At 
the present time there are probably no 
applications for charters from institutions 
that are likely to be found meeting the 
standards set up by the fraternity. We 
are in a position at the present time of 
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having practically covered the field for 
expansion until such time as_ existing 
institutions enlarge and improve to the 
point where they meet the prescribed 
requirements for the establishment of chap- 
ters. This condition in my opinion is 
gratifying and is in no way to be deplored. 
Rapid expansion at the expense of excel- 
lence is not to be desired and the present 
number of chapters is sufficiently large and 
suficiently widespread to serve the inter- 
ests of the entire country. 

The present rate of initiation of individual 
members is about one thousand a year. 


FINANCES 

It is a great pleasure for the National 
Secretary to report the thriving financial 
condition in which the fraternity at present 
finds itself. This pleasure is much more 
acute because of the fact that for many 
years the organization lived a_hand-to- 
mouth existence, finding it necessary at 
times to resort to assessments on the 
chapters to pay actual and necessary ex- 

enses. Four years ago the National 
ee of the fraternity hastened home 
before the close of the National Council 
meeting in order to arrange a loan at his 
bank to honor the expense checks of dele- 
gates to the Council. The present National 
Treasurer faces no such task. 

Appended to this report will be found a 
detailed statement of the financial standing 
of the fraternity for each of the two years 
covered by this report. I suggest to each 
delegate that he study this statement care- 
fully at his earliest convenience. At the 
present moment I desire merely to draw 
general attention to the fact that besides 
paying all expenses of the fraternity during 
the past three years, an accumulated sur- 
plus of nine thousand six hundred dollars 
($9,600.00) has accrued and is now being 
carried as a savings account in the frater- 
nity’s depository bank. This amount of 
money is now unappropriated for any 
fraternity purpose and is usable only for 
such needs as the National Council may 
prescribe. Since it is in a sense idle money 
the principles of good business would dic- 
tate that we give careful attention to invest- 
ing it or otherwise putting it into use. We 
are now receiving 4% interest on this 
money. No previous Council has been 
confronted with the problem of investing a 
surplus and I congratulate the present body 
on their elevation to the ranks of financiers. 

Recommendation No. 2: I hereby recom- 


mend that this Council give consideration 
to the uses to which the surplus may be 
placed and that a committee be appointed 
to work out a recommendation to this end. 
A further suggestion will be found later in 
this report. 


A PERMANENT SECRETARY 

Since the organization of the fraternity 
its principal business, both clerical and 
executive, has been discharged by the 
National Secretary, who is elected by the 
National Council in the same manner as 
other National Officers and who can give 
only spare time to the work. No other 
National Officer has so much steady and 
persistent demand upon his time and 
attention as this officer. In recognition of 
this fact the National Council has on three 
separate occasions made provision for an 
increased remuneration to be paid to the 
National Secretary under the name of an 
honorarium. A number of years ago the 
Secretary was paid fifty dollars per year 
and given an allowance for postage. Later 
the honorarium was raised to five hundred 
dollars, and four years ago it was again 
increased to twelve hundred dollars. Year 
by year the labor incident upon the dis- 
charge of his duties has demanded more 
and more of the National Secretary’s time 
and energy. Two previous secretaries have 
suffered seriously in health. It ought to be 
self-evident that no man can perform the 
amount of work necessary to keep the 
fraternity’s affairs in the state they should 
be kept and perform this service outside of 
the hours required of a busy school execu- 
tive who has a man-size job on his hands 
as his regular work. It has been necessary 
for every man who has ever served the 
fraternity in this capacity to draw upon 
his holiday and vacation time, his Sundays 
and sleeping hours, in order to avoid neg- 
lecting the fraternity’s work. Up to the 
past year the editorship of the national 
magazine was a part of the Secretary’s 
responsibility and the appointment of an 
Editor with a five hundred dollar honorar- 
ium to relive him of this work has been of 
great importance. 

The history just recounted is sufficient 
to indicate that the growing work of the 
fraternity has made necessary periodical 
adjustments both in the remuneration and 
in the duties required of this individual. 
The certain continuance in the growth of 
the office points forward to a still further 
adjustment which must result finally in the 
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employment of a full-time, permanent 
secretary at a good salary in order to make 
the office at all efficient. 

Under present conditions it is impossible 
for the National Secretary to do more than 
carry the routine work of record keeping 
and executive direction. A permanent 
secretary would be able to give more atten- 
tion to organizing and developing such 
policies and plans of fraternity service for 
its members and to education as the Na- 
tional Council might adopt in order to 
make the fraternity of larger and wider 
significance. 

Recommendation No. 3: I recommend 
that this Council consider the feasibility of 
taking steps toward the establishment of 
the office of a permanent secretary in con- 
nection with the question of a permanent 
headquarters which was raised previously 
in this report. 


THe Nationa MaGazINnE 

Two years ago the National Council 
amended the Constitution so as to remove 
the editorship of the national magazine 
from the duties of the Secretary and placed 
them among the duties of the National 
Historian. This provision of the Constitu- 
tion has proved to be an extremely wise one. 
Not only has the National Secretary been 
relieved of a heavy portion of his burden 
but the work has been delegated to an 
officer who is peculiarly capable of handling 
it efficiently. Whether or not Brother 
Cook can find it possible to continue as 
editor, it will always be the case that any 
man who carries the magazine as his only 
extra responsibility will be able to give it 
far more time and attention than the man 
who has other extensive activities in addi- 
tion to his regular vocation. 

There are two or three small matters 
relating to the magazine which require 
the action of the Council and such action 
should be taken at this session. One of 
these matters relates to the selling price of 
a single copy of the magazine. Some years 
ago the Council fixed the price of thirty-five 
cents (35c) per copy, based on the expense 
of publishing the few hundred copies of the 
magazine which were all that were neces- 
sary at that time. At present, since each 
edition has grown to approximately 6,000 
copies, the cost of production has accord- 
ingly diminished and it now actually costs 
a fraction less than ten cents (10c) each to 
print and bind each number of the magazine. 
Under these circumstances the _ present 


single-copy price of thirty-five cents (35c) 
seems to me to be excessive. 

Another change in magazine policy seems 
to me to be desirable in view of the change 
in date of closing the fiscal year which was 
made by the Eleventh Council. Under the 
present ruling the fiscal year closes May 
3lst and the mailing list for the June 
number of the magazine closes on May 25th. 
Furthermore, it was the ruling of the 
Council that copies of the magazine be 
printed in sufficient number only to supply 
members in good standing at the time of 
publication plus an allowance for initiates 
during the year. Under these arrange- 
ments a man whose national membershi 
fee does not reach the national office until 
after the 25th of May may yet have paid 
dues technically in advance of June Ist 
and yet will be deprived of the June number 
of the magazine. It would seem desirable, 
therefore, to furnish the June number of 
the magazine to all members who were in 
good standing for the fiscal year closing 
May 3lst whether or not his dues for the 
new year have been paid in advance at 
that time. This would make it possible to 
publish a warning in the June number or 
to mail with it a statement to the effect 
that unless dues were paid before the next 
issue, the June number would be the last 
to be mailed to the member. 

Recommendation No. 4: I recommend the 
editorship of the magazine be continued 
as a part of the duties of the historian and 
that this Council begin early to consider a 
candidate for the on who has the quali- 
fications of editorial ability. I further 
recommend that a committee be appointed 
to consider the question of magazine policy 
in general and that the two questions 
raised in the preceding paragraphs be given 
attention by this committee. 


A NATIONAL CHAPTER 

Two years ago in my report to the 
National Council I drew attention to the 
unsatisfactory condition arising from the 
fact that all national dues are collected by 
the chapter secretary and by him remitted 
to the National Office. In that report I 
pointed out the fact that many times dues 
were received by the chapter officers and 
were not forwarded to the National Office 
for many weeks and even months and in 
some cases they failed to be forwarded at all. 
Every few days the National Office receives 
a complaint from some member in the field 
stating that he is not receiving some atten- 
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tion due him and an investigation shows 
that his dues have not been received in the 
National Office although he declares that 
he paid them to the atin officers some 
months before. It is especially a fact that 
dues received near the close of the college 
year are allowed to lie over until fall before 
being sent to the National Office. 

There are also a goodly number of men 
in the field who express dissatisfaction with 
certain chapter conditions which seem to be 
irremediable. The rather rapid change of 
chapter officers leaves field members in a 
large measure of uncertainty regarding 
whom to address. Furthermore many men 
complain that they write repeatedly to the 
chapter secretary without receiving a reply 
to their letter of inquiry. I believe that 
these cases of dissatisfaction are among 
the principal reasons why men cease to 
maintain their fraternity affiliation and 
lapse into nominal membership. 

Two years ago | offered as a tentative 
solution to this problem the plan of estab- 
lishing a National Chapter to which any 
man who so desired might transfer or be 
demitted from his local chapter. Member- 
ship in the National Chapter would be 
voluntary on the part of members and those 
brothers who were transferred to the 


National Chapter would pay their dues 
directly to the National Secretary and 
would deal with his office directly in all 


other matters. I am confident that the 
establishment of this National Chapter 
would result in preserving the membership 
of a great many men who under the present 
circumstances become nominal and would 
immediately result in bringing back from 
nominal membership a large number of 
those who are now on that status. 

Recommendation No. 5; That this Council 
consider very seriously the formation of a 
National Chapter. In this connection | 
would urge upon the delegates a_broad- 
minded attitude and an earnest attempt to 
approach the matter from the standpoint 
of the men in the field. It should not be 
considered solely from the chapter view- 
point. 


ALUMNI CHAPTERS 

Since assuming the office of National 
Secretary I have had an opportunity to 
observe the alumni chapter situation over a 
period of nearly four years. The result has 
been a growing skepticism as to the advis- 
ability of multiplying alumni chapters. 
Applications for the formation of such 


chapters come to the National Office from 
groups of men operating under widely 
varying conditions. In some cases we have 
a group of alumni members located in a 
normal school, college or even a large 
school system. These men are geographi- 
cally located closely together making it 
possible to hold meetings as frequently as 
they desire and offering facilities for group 
research and investigations of educational 
problems. From this compact group the 
nature of other groups varies widely until 
the other extreme is reached, and we have 
a group of men whose geographical bound- 
ary is an entire state and who are able to 
meet together only once a year for a dinner 
and fellowship on the occasion of the State 
Teachers Association. 

It should be immediately apparent that 
the possibilities for chapter activity differ 
very widely in these various cases. I have 
come to the conviction that an alumni 
chapter ought probably never to be formed 
unless the geographical conditions are such 
as to permit of rather frequent assemblies. 
Furthermore, | feel that the formation of a 
formal chapter is hardly justified unless the 
ideal of research can be carried out by such 
a chapter. I feel that an alumni club 
informally organized and not chartered 
would be the best arrangement where only 
occasional social meetings are to be held. 

It has been a difficult matter to get into 
touch with some of our alumni chapters. 
At times I am practically forced to conclude 
that certain of them have ceased to exist. 
Perhaps 50% of the alumni chapters are in 
a state of quiescence most of the time. 

It seems obvious from the standpoint of 
the National Office that some study should 
be given to the alumni chapter situation to 
the end that certain more definite restric- 
tions be placed upon the chartering of 
alumni chapters. These restrictions should 
have to do both with geographical condi- 
tions and with projected chapter activities. 

Recommendation No. 6: | recommend that 
the Council appoint a committee to give 
consideration to the point raised in the 
preceding paragraphs and report suggested 
plans for adoption. 

SERVICE Key 

Two years ago the Eleventh National 
Council adopted a Service Key to be 
awarded to members of the fraternity who 
met certain eligibility standards set up in 
the By-Laws. The administration of these 
standards has raised complaints on the 
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art of certain members and chapters and 
as caused some uncertainty and confusion 
on the part of the National Executive 
Committee. 

However carefully a constitution may be 
written it will always be found necessary to 
interpret the intent and meaning of the 
language used. Phi Delta Kappa has its 
share of constitutional lawyers who are 
constantly reading the law critically in order 
to find flaws in the wording or to read into 
it an interpretation other than intended by 
the Council which framed it. The Service 
Key By-Law has been no exception to this 
condition. 

A number of questions regarding interpre- 
tation of the law have been placed before 
the National Secretary. It has been my 
policy to answer these questions on the basis 
of the intent of the Eleventh National 
Council as I understood it from the floor 
discussion at the time the By-Law was 
adopted. However, there are being pre- 
sented to this Council certain appeals from 
my decisions in the cases of individual 
brothers who desire the Service Key and 
for whom the chapter wishes to make a case. 

It is probably true that some of the 
requirements now in effect should be 


changed by an amendment to the By-Law. 
It is also probably true that someone ought 
carefully to re-write the By-Law to make 
it as lawyer-proof as may be possible. 


Recommendation No. 7: 1 recommend 
that a committee on Service Key be ap- 
pointed which committee should consider 
the appeals now in the hands of the National 
Secretary and that this committee further 
should make a careful study of the entire 
Service Key procedure and make a recom- 
mendation to the Council for any desirable 
changes. In this connection a recommenda- 
tion will be found in the report of the 
standing committee on honor key and 
honorary membership which may be perti- 
nent to the case. 


Honor Key anp Honorary MEMBERSHIP 

The two matters which form the subject 
of this section have been troublesome to the 
fraternity over a long period of years. 
Members of previous National Councils 
will recall that both the honor key and 
honorary membership have been the cause 
of violent altercation in previous Council 
meetings. So serious has the situation 
become that the Eleventh Council in despair 
of ever reconciling the widely differing 
opinions decided to abolish hoth Honor 


Key and honorary membership as the most 
desirable means of settling the issue. 

The same Council, however, felt that 
more extensive study should be given to 
the question and provided for the appoint- 
ment of a standing committee to deliberate 
over the matter during the intervening two 
years and to bring in a report to the Twelfth 
Council embodying the results of that 
study. This committee was composed of 
three men whose knowledge of the history 
of the fraternity made them competent to 
consider the matter from all angles. The 
report of that committee is in the hands of 
the National Secretary and will be pre- 
sented to this Council at the proper time. 
It is greatly to be hoped that these two 
vexed questions will find their final solution 
during this meeting. 

RITUAL 

The question of a uniform ritual is 
another question which has never been 
permanently settled by any National Coun- 
cil. Curiously enough there has been a wide 
divergence of opinion on the question of 
whether or not there should be any uniform 
ritual at all. In the past a considerable 
number of chapters have held to the 
opinion that each chapter should have the 
right to prepare its own ritual and to make 
use of its own ceremony. 

Of course in this regard Phi Delta Kappa 
is unique as a fraternity or any other 
national society which makes use of a 
ceremonial. It would seem that there are 
very strong reasons for a uniform initiation 
ceremony and for certain other uniform 
procedure carried out by all chapters. 
Chief among the arguments on this side of 
the question are the following: 

1. A ritual prepared after careful study 
by a national committee ought to be better 
and more impressive than one prepared 
locally without the same amount of study 
and care. 

2. There would seem to be a very distinct 
advantage in having all members of the 
fraternity initiated in the same manner as all 
other members of the fraternity. The 
initial impression which any man gets of 
the organization very often colors his entire 
after feeling toward the fraternity. Many 
men have formed a contempt for the fra- 
ternity because of the frivolous nature of 
the initiation ceremony through which they 
passed. Other men have stated that they 
were tremendously impressed by the ear- 
nestness of the ritual and would ever after 
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have a feeling of high regard and respect 
for Phi Delta Kappa on that account. 

The Eleventh Council seems to have 
made a decidedly perceptible amount of 
progress in the direction of a uniform ritual 
although it did not seem at that time 
advisable to adopt and prescribe any ritual 
which was at that time existent. Conse- 
quently a standing committee was appointed 
to draft a model ritual for presentation to 
this Council in the hope of its adoption. 
The National Executive Committee has 
great confidence in the personnel of the 
committee and its report will be submitted 
to you for action at the appropriate time. 


CHAPTER ACTIVITIES 

The National Secretary does not wish to 
seem to be in the position of constantly 
criticizing chapter officers and their pro- 
cedure. At times it has been imperatively 
necessary that the national office take a 
reprimanding attitude toward certain chap- 
ters and their officers for decidedly unbus- 
inesslike and often almost vicious practices 
which, if persisted in, would result in dis- 
credit to the fraternity. In this connection 


it seems hardly necessary to draw attention 
to the fact that any financial scandal that 
might arise as a result of carelessness in 


money matters would operate to the dis- 
credit of Phi Delta Kappa at large. It is 
obviously the business of the fraternity to 
see that its component members conduct 
their business in a safe and businesslike 
manner. 

One cause of great concern to the national 
ofice has been suggested earlier in this 
report, i.e., the discontent of field members 
with the attention or lack of attention 
which they receive from their chapter 
oficers. Further improvement is also 
desirable in securing prompt and complete 
reports to the national office of initiates 
and initiations. Much injustice is still 
being done to our new members by delaying 
the reports of their initiation unduly. 

Keeping of chapter records is also done 
with varying degrees of correctness and 
eficiency. The annual audit of chapter 
records by the National Secretary shows 
certain chapters to have been particularly 
attentive to keeping their records clearly 
and correctly while other chapters are 
found to have neglected those records to a 
degree that is shameful and criminal. One 
new chapter officer characterized the ma- 
terial turned over to him by his predecessor 
as a “mass of debris.””’ Another chapter’s 


records were found to be so incorrect that 
it was necessary to go over the entire year’s 
business and re-make the chapter roll from 
beginning to end in order to arrange the 
names in chronological order of their 
initiation and insert some names of initiates 
whose initiation had apparently been for- 
gotten within five minutes after the cere- 
mony was completed. Another chapter’s 
entire records were in such a shameful state 
of illegibility that it was necessary to 
re-write every one of its books in the office 
of the National Secretary. 

The above are merely a few examples of 
the local situation as revealed by the 
necessary contacts with the National Office. 
I am certain that no members of this Council 
will defend careless and incorrect methods 
of record keeping. I am equally certain 
that no members of the Council would 
condone the handling of sums of money by 
a treasurer who failed to make any record 
of the money he received or money which 
he disbursed. It is essential for the protec- 
tion of the officer himself as well as the good 
name of the fraternity that proper atten- 
tion be given to these matters. 

The National Secretary is completely in 
sympathy with the chapter officer who is 
so swamped with his college work that he 
finds it difficult or impossible to give to the 
office the attention it demands and must 
have. It is absolutely necessary that 
chapters have officers and that these officers 
perform efficiently the duties which they 
assume with the office. It is equally certain 
that chapter officers cannot neglect their 
college work for the work of the fraternity. 
It becomes necessary, therefore, to devise 
and put into practice some plan whereby 
the fraternity’s work can be done without 
injustice to the individual chapter officer. 
Such a procedure is entirely possible and I 
feel that the time has come for the National 
Council to take up this question and to take 
vigorous steps toward its solution. I am 
appending below a series of recommenda- 
tions which I believe can be made to 
achieve the results which are desirable. 

Recommendation No. 8: That this Council 
appoint a committee of its members to 
consider the whole question of chapter 
activity and office practice and to report 
before the close of this session. 

Recommendation No. 9: That this com- 
mittee consider the question of compulsory 
clerical assistance to attend to the routine 
work of the chapter office. Probably there 
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is no chapter which can not find a girl in the 
education office who will be very willing 
for a small stipend to undertake the keeping 
of chapter books as spare time work. 
Recommendation No. 10: That this com- 
mittee also consider a recommendation to 
chapters suggesting an initiation fee large 
enough to care for the chapter’s financial 
needs. Certain chapters have complained 
that they need more money and, without 
reading through the Constitution, have 
thought that they did not have the authority 
to raise it in the most legitimate and con- 
venient manner. In this connection I 
suggest that this committee consider sug- 
gesting a minimum fee which chapters 
should collect from field members. 
Recommendation No. 11: That this com- 
mittee further consider the question of 
making it obligatory upon the chapters to 
provide themselves ith a permanent post 
office box to become the one address which 
shall never be changed and to which mail 
perennially addressed to the chapter would 
always be received. The time is now here 


when the importance of such a permanent 
mailing address is sufficient to warrant 
enjoining it upon all chapters. 


Recommendation No. 12: That this com- 
mittee also give attention to the question 
of disciplining chapter officers who grossly 
and persistently neglect the duties which 
they are pledged to perform. With the 
provision of clerical help to do the time- 
consuming labor, leaving chapter officers 
free to do no more than direct the proced- 
ure, there should be no reason for tolerating 
a failure on the part of officers to make 
reports promptly and to conduct its collec- 
tion of membership fees at the proper time 
and to make his remittances without delay. 
Let it be clearly understood in this connec- 
tion that the chapters have consistently in 
the past refused to delegate the collection of 
fees to anyone but themselves and this 
being the case the neglect of this very 
necessary detail should not be condoned or 
palliated. 

Recommendation No. 13: The same com- 
mittee should give study to the matter of 
summer initiations with a view to making 
suggestions to chapters regarding the time 
of initiation and restrictions as to who 
should have authority to initiate. The 
latter suggestion is made because of the fact 
that cases have come to the attention of the 
National Office where a group of members 
attending the summer session got together 
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and initiated a number of men when none 
of the body held any office in the chapter 
or had any legal authority to hold initiations. 
Needless to say such initiations were not 
properly recorded and reported and in 
many cases their initiation has been a very 
difficult matter to establish. It might be 
well to provide that under circumstances 
similar to these authority for holding 
professional meetings only should be given. 


CuarTEeR News Letrers 

The chapter news letter is, without doubt, 
the most efficient means yet devised for 
keeping field members in touch with the 
local chapter. Several of the chapters have 
very excellent news letters prepared with 
great care and thoughtfulness, and issued 
at regular intervals throughout the year. 
Other chapters publish news letters of 
varying degrees PO peeve ihe some of them 
very hastily and carelessly put together and 
issued at extremely irregular intervals. 
Some chapters apparently publish no news 
letters whatever. 

One of the most serious questions that 
confronts the entire fraternity is the prob- 
lem of keeping up the interest and loyalty 
of the brother who has left the university 
and has been for some years in the field. 
For the first two or three years his acquaint- 
ance with men still in the active chapter 
and his hold-over enthusiasm will prompt 
him to maintain a contact. After that he 
gradually drifts away and ceases either to 
communicate with the chapter or to pay 
dues and soon lapses into nominal member- 
ship. It is imperative that the fraternity 
adopt all possible methods to minimize the 
number of men on the nominal status. We 
already have far too many such members 
and the number is increasing in an undue 
proportion. ' . 

There is much evidence in the National 
Office that chapters which publish the best 
news letters are the chapters which succeed 
in keeping the largest proportion of their 
membership in touch with the fraternity. 
I believe it to be essential that the National 
Council make some effort to promote the 
chapter news letter and to that end I am 
making 

Recommendation No. 14: That this Council 
appoint a committee to make recommenda- 
tions to chapters regarding the publication 
of the news letter, that these recommenda- 
tions be presented to and approved by this 
Council, and that these recommendations 
include such points as a compulsory news 
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letter, desirable intervals of publication, 
and suggestions as to subject matter, make 
up, etc. 
ConsTRUCTIVE ACTIVITIES 

Both the Tenth and Eleventh National 
Councils had before them the large general 
question of constructive activities including 
the problem of increasing the service which 
might be rendered to field members. These 
questions were delegated to a standing 
committee on constructive activities which 
was expected to bring up some time in the 
future a series of suggestions and recom- 
mendations for Council consideration. It 
is a matter of regret that to date no very 
valuable progress has been made in this 
work. I am accordingly suggesting as 

Recommendation No. 15: That this Council 
make some determined effort to secure the 
establishment of policies which will be of 
value in making the fraternity more signifi- 
cant to the ever increasing number of mem- 
bers who go out from chapters into active 
work in the field. In this section I mean 
other services aside from and in addition 
to the National Magazine and the chapter 
news letter. 

RECORDS AND REPORTS 

Practically all of the adopted forms for 
keeping records and making reports have 
now had three years of trial. It is the 
earnest feeling of the National Secretary 
that the system we are now following is 
practically perfected. The methods of 
procedure in routine matters have been 


simplified to the limit in order to reduce 
labor and minimize time necessary to their 
accomplishment. We have a truly admir- 
able system of bookkeeping and report 
making which, if followed, ve Mien every 
officer and individual concerned. I would 
earnestly urge that this Council make no 
change in the present forms and books, 
confining itself to making regulations as 
suggested above to insure the use of the 
system as planned. 
BupGET 

It is customary for each Council to appoint 
a budget committee of its members whose 
duty it is to canvass the needs of the fra- 
ternity for the ensuing biennium and 
authorize the proper and necessary expendi- 
tures for each item of expense. I am 
assuming that the custom will be followed 
by this Council and I am appending for 
the information of the Council and its com- 
mittee a summary of the budget expendi- 
tures during the past two years ending 
May 3lst, 1927. It will be noted in this 
connection that the total amount appropri- 
ated in the past years has been ample for the 
support of the fraternity and that in each 
case a balance has been left unexpended, 
which has been turned into a surplus fund. 
In a few instances the Executive Com- 
mittee has, under its constitutional author- 
ity, made certain shifts of funds between 
various budget items, in no case allowing 
the grand total to exceed the amount 
authorized by the Council. 


STATEMENT OF RECEIPTS AND DiIsBURSEMENTS 
Seventeenth Fiscal Year, Ending June 30, 1926 


Receipts 
Surplus from preceding year 
National Council Allowance (16th fiscal year) - 
1 Bi RR el EN IRS AEE 
National membership fees: 
Pre 17th fiscal year_- 
17th fiscal year_ 
18th fiscal year___- 
Post 18th fiscal year 
Jewelry 
Chapter Supplies 
Reimbursements for bad checks 
Miscellaneous 


Total to account for 


Disbursements 
Postage, express, etc. _ - 
Office Supplies 
Office equipment 
Secretary’s honorarium- 
Clerical help 
Office rent and maintenance 
National magazine _- 


$ 3,287.77 
1,450.00 
7,990.00 


427.00 
4,322.00 
2,957.00 
57.00 
14.00 
51.96 

5.00 
602.26 


£2 
5,3 
? 
2 


$26,663.99 
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The Twelfth National Council 
Phi Delta Kappa has planned for, antici- 
pated and realized its Twelfth National 
Council. The meeting is now a matter of 
history with its activities, its joys, its 
victories and its defeats faithfully recorded 
both on the minds and personalities of the 
men who participated, and, perhaps, less 

vividly, on the pages of this magazine. 


While matters of policy and of legislation 
are faithfully and adequately presented by 
our National Secretary in this copy of the 


magazine, it is significant that the spirit 
and high-mindedness and intellectual hon- 
esty of the group cannot be adequately 
represented by any such medium. 


It was a great three days of fellowship, 
fifty men strong. Three days and nights, 
in fact, of purposeful professional and 
fraternal activity which doubtless made a 
lasting impression on every man there. 


But what of the residue; what of the 
crystallization of this fineness of the Coun- 
cil? Some legislation of a forward looking 
character resulted and, perhaps more im- 
portant, forward looking policies in relation 
to the professional obligations of our fra- 
ternity took form. It was a good Council. 


* * * 


This copy of the magazine has been pre- 
pared very largely by the National Secre- 
tary, Clayton R. Wise, and his office force. 
The editor of the magazine is very grateful 
to Brother Wise for his painstaking prepa- 
ration of the minutes of the Council Ses- 
sions. 


Errata 
Brother M. E. Herriott of Pi Chapter kindly 


calls our attention to an error in the account 
of the Zeta-Pi joint initiation on page 127 
of the December issue. His name appears 
as President of Pi Chapter. The Presi- 
dent of the chapter is Wilber E. Harnish 
and we hereby apologize to both for making 
the error. 








28th, at 12:15. 





ANNOUNCEMENT 


The annual Phi Delta Kappa luncheon in connection with 
the meeting of the Department of Superintendence will be 
held at the Elks’ Hotel, in Boston, on Tuesday, February 
The price of the ticket will be $1.35. 


Elks’ Hotel is on Tremont Street, opposite Hollis. Any 
inquiries regarding reservations may be addressed to H. S. 
Latshaw, Palfrey House, Oxford Street, Cambridge, Mass., 
who is chairman of the local committee on arrangements. 
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Disbursements (Continued) 
Printing, engraving, etc.._______- 
je. See See Ree oy 
Protested checks and refunds____ ~~ | ERE Se ES Fo eer 
eee ee a ee as 
Miscellaneous_____-- aS. 3.) pete a BOE = ees 


ih iS Acer Ore: 
Savings account No. 38823______- Ta 
Balance on Commercial Account_ - 
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Less outstanding checks_________- ee Ce ree 
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Surplus from 17th fiscal year_____- 
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National membership fees: 
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STATEMENT OF RECEIPTS AND DIsBURSEMENTS 
Eighteenth Fiscal Year, Ending May 31st, 1927 


$ 491.87 
4,440.00 
13.00 
2,854.14 
385.08 
$16,663.47 
62.94 


4,308.23 
5,677.35 

$ 9,985.58 
48.00 


$7,805.50 


281.00 
4,762.00 
3,216.00 

101.00 
5,643.00 

218.39 


567.21 
242.86 
1,200.00 
500.00 
2,567.48 
586.08 
2,508.29 
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$3,216.00 
101.00 
1,800.00 
237.72 
2,350.79 
$7,705.51 


$7,044.60 
7,705.51 






$9,937.58 


9,937.58 







$22,479.06 


14,773. 


55 
$7,705.51 
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Bupcet STATEMENT 
Seventeenth Fiscal Year 


Budget Item 
Postage, express, etc 
Office supplies and equipment 
Honorarium 
Clerical help 
Office rent 
National magazine 
Printing, engraving, etc 
National Council 


SR a ae ee eee 


Totals 


Allowance Spent Balance 
$ 514.37 $185.63 

776.29 48.71 

1,200.00 —___. 

2,552.26 422.74 

585.40 64.60 

2,839.00 161.00 

491.87 158.13 

2,854.14 45.86 


ae: 500.00 385.08 114.92 








$12,198.41 $1,201.59 


Bupcet STATEMENT 
Eighteenth Fiscal Year 


Budget Item 


SN RN a is 


Office equipment and supplies 
Secretary’s honorarium_- 
Editor’s honorarium 

Clerical help__...----- 
Office rent and maintenance 
National magazine_- 

Printing and engraving 
National Council allowance 
Miscellaneous 


Allowance Spent Balance 
$567.21 
242.86 
1,200.00 
500.00 
2,567.48 
586.08 
2,508.29 
155.00 
1,800.00 
245.44 
260.40 


$10,632.76 








$12,150.00 $1,517.24 





Reports of Other Officers 
The National Vice-President and the 
National Treasurer made informal reports 
which are not quoted. The material 
aspects of the Vice-President’s report are 
incorporated elsewhere under the report of 
the Committee on Constructive Activities. 


Report of National Historian 

Mr. President, Brothers of Phi Delta 
Kappa: I warn you in advance that the 
report which I have to make is a very brief 
report. It seems to me that others have 
covered perfectly well many of the things 
I might have brought into any report, and 
it is quite unnecessary for me to cover the 
ground again. There are one or two things, 
however, I should like to call to your atten- 
tion, and I| take this occasion to do so. I 
have in my hands a copy of the December 
number of the Phi Delta Kappan. I may 
say that is essentially my report, what you 
have written and what others have written 
and what I have written makes up my 
report. 

It is quite unnecessary for me to call your 
attention to those matters in detail. I 
presume those of you who have a December 
number of the magazine, on the appropriate 
committees, will inform yourselves of the 
suggestions made in the magazine. 

have in my hand a letter which I have 
been, in a way, asked to present to this 





Council, concerning certain content of the 
Phi Delta Kappa Magazine. I will supple- 
ment that by a statement made recently 
by a faculty member of the University of 


Chicago, who had a similar experience to 
the one quoted here. The letter is from 
O. H. Plenzke, Department of Education, 
Wisconsin. 

“Tl have your letter of December 15th 
relative to the availability of theses, the 
subjects of which are regularly listed in 
The Phi Delta Kappan. The material in 
these theses is so valuable that I hope some 
way may be found whereby members of the 
fraternity may obtain copies for temporary 
use. Inasmuch as the Council meets in 
Chicago next week, permit me to draw out 
a suggestion on this matter. I find other 
members of this department who are mem- 
bers of the fraternity often find titles listed 
in the magazine which are of great interest 
to them. Would it not be possible to have 
each member of the fraternity send a copy 
of his particular production to the central 
office, and then make these available for 
short periods of time to all members for 
payment of transportation cost? This may 
be a crude suggestion, but I offer it in com- 
pliment to the quality of material produced 
by Phi Delta Kappans.”’ 

In talking recently with a member of the 
faculty of the University of Chicago who is 
interested in securing matetial, he passed 
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some comments which I think I should 
ass on to you, in the light of the comments 
Bere! He sent to me for a list of addresses 
of men who had made certain contributions 
in certain numbers of the magazine. Since 
I have no address list of the membership of 
the fraternity, | found it necessary to refer 
the request to the office of the National 
Secretary. He promptly replied to this 
faculty member, sending the necessary 
addresses. The faculty member wrote to 
the individuals who had contributed the 
topics, and with one exception he failed to 
get any material from the individuals, the 
material was unavailable. I think he said 
he secured the use of a copy of one thesis. 
The point is this: In the first place, I 
think it is becoming increasingly necessary 
that we refine the content of the magazine 
in such a way as to eliminate much of the 
unnecessary filling, much of what I called 
in a questionnaire last summer, padding. 
It seems to me that if we can somehow get 
this thing before the fellows so that we 
report only that thing which is worth while 
and that thing which is perhaps available 
or can be made available, I think then we 
will have done something in our research 
numbers that is worth while. As it stands, 


there has been a good deal of criticism, and 
I say that in the light of the fact that we 
have had many requests for addresses and 
references of many kinds to that material. 
I feel we have just started something which 
is worth while, but which needs refinement. 


The other suggestion, to the effect that 


these theses be filed with the National 
Office and made available to the members, 
is absolutely impracticable at the present 
time. 

Several other matters which I have noted 
here have been taken care of. I would like 
to make this suggestion to the Council, 
purely as a suggestion, as it comes before a 
committee on the Phi Delta Kappan, in all 
probability, that the designation of certain 
issues, for certain content, be avoided so 
far as possible. That is to say, that the 
editor be left more or less free to use his 
judgment, within reasonable limits. I have 
in mind the specification of a June Historical 
Number, and as | said in my own comments 
in that number, I think I should here put a 
question mark after the term “historical.” 
There is no doubt in my mind of the fact— 
and this is no personal reflection in any 
sense of the word—that the material is not 
particularly significant as it is developed, 


especially to meet a situation at a given 
time by an historian who accepts the office 
probably because that is the oles in which 
there is least to be done; or perhaps he is 
the fifth man left in the institution at the 
time of the election, and therefore he is the 
man to be chosen, or for some other similar 
reason. As the material comes in, it requires 
a tremendous amount of editing, incident- 
ally, and is often of questionable significance 
to the fraternity as a whole. For the inter- 
est of the men in the chapter we will grant 
it may have a considerable degree of sig- 
nificance, but for John Jones, down in 
Texas, to read the report of Beta Chapter, 
with all due respect to Beta, the interest in 
that may be rather a far-fetched thing. 
I mention that merely as an illustration. 
There might be others which could be made, 
but the point that the specifying of certain 
issues for a certain type of content I think 
had better be left very largely to the judg- 
ment of the editor. 

I am very glad to know that it has been 
suggested that copies of the magazine be 
mailed gratis to the libraries of all institu- 
tions in which we have chapters of Phi 
Delta Kappa. 

I should like to call your attention to 
several of the points which I have listed 
in the statement which I made in the 
December number. I shall not take time to 
read that, but I do hope you will go over it, 
rather carefully, because I think I have 
suggested some things there which justify 
your careful attention at this time. Some 
of it is in part a reiteration of what Brother 
Wise says. I would like to say that what 
he had written was without knowledge of 
what was going into the National Magazine. 
That is one of the surprising things, | think, 
about the trend of thought at this par- 
ticular time with reference to the activities 
of the Council. 

I find it necessary at this time to call to 
your attention the existence of a situation 
which is of particular concern to you in this 
Council. I find it absolutely necessary that 
I shall withdraw from activities as National 
Historian and Editor, and I serve notice 
at this time to that effect, because I know 
you will want to be thinking carefully of 
the possible candidates for that part of the 
Executive Committee, and | am certainly 
hoping that you may find a man who is 
entirely to your satisfaction, who can build 
on what has been constructed during the 
past years. Frankly, I don’t know where 
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you will turn for one. I think you should 
give it your very careful thought prior to 
the time of election. 

I want to say that the spirit of co-opera- 
tion which I have received from the various 
chapters, with very few exceptions, has 
been most commendable. I have appre- 
ciated it thoroughly. I think there has 
been a most excellent response to the many 
communications which it has been neces- 
sary to send out during the time I have 
served as Editor of the magazine and as 
Historian, and I want to express my per- 
sonal appreciation for that splendid response 
which has come, I know, at the cost of 
considerable effort on the part of the 
officers of the various chapters. 

I want to say also that the statement I 
made a while ago is incomplete, so far as 
my dropping the work is concerned. I drop 
it, not because I dislike the work, or because 
of disloyalty to the fraternity. It is for 
reasons apart from the work, into which I 
think I need not go. But I drop the work 
with a good deal of regret, and I certainly 
want to express my appreciation for the 
splendid co-operation and loyalty the chap- 
ters have shown. 


Address of President Williams 

Judged from the record of two years, the 
Eleventh Council of Phi Delta Kappa con- 
tributed much to the progress of the fra- 
ternity. To those of us who were present, 
there seemed to be times when we seemed 
to be marking time or engaging in fruitless 
discussion over unimportant details. How- 
ever, the work of that Council, taken all in 
all, needs no apology. Several steps taken 
have proved very worth while. Among 
these are the adoption of the service key, 
the plan of editorship of the magazine, 
alumni representation with voting power 
in the Council, and nominal membership. 

On the other hand failure to approve any 
plan or policy looking toward the actual 
realization of our ideals, seems to me 
unfortunate. Feeling the necessity of 
making more of a contribution in this 
respect, the Executive Committee had sub- 
mitted several possible steps. However, 
none of these were approved. Perhaps it is 
not the duty of the Executive Committee 
to present policies of this nature, perhaps 
the time was not propitious, perhaps other 
factors operated against it. In any event, 
I am convinced this matter is perhaps the 
most important to come before the Twelfth 
Council. 





We are distinctly a professional group. 
That means we are committed to furthering 
the cause of education in all honorable ways. 
Not only should we approve of higher 
standards of training for the profession, 
and a more dynamic consciousness of mem- 
bership therein, but we should also be con- 
tributing directly, as individuals, as chap- 
ters, as a national fraternity, to these and 
many other ideals of similar nature. “By 
their fruits ye shall know them.” I for one 
believe we can do far more than we have in 
this respect and that we dare not put it off 
longer. We must justify our existence as a 
professional fraternity. 

It will not be necessary for me to review 
the record of the last two years. Reports 
from the other members of the Executive 
Committee will deal with the significant 
features of that. I may state that the 
organization has functioned the best in its 
history, that officers and chapters have 
co-operated loyally, that the future is full 
of promise. The challenge to the new 
administration is real but full of hope. He 
who commands needs but to point the way. 
In conclusion, I wish to express my appre- 
ciation of the honor extended to me to lead 
Phi Delta Kappa for four years, of the loyal 
support of the Executive Committee and 
of the faithful co-operation of chapters and 
individuals. I have wrought faithfully and 
I trust worthily. 


Report of Credentials Committee 


Your Credentials Committee submits the 
following report: 

The following delegates submitted proper 
credentials and are accepted as members 


of the Twelfth National Council: 


Chapter 
Alpha (Indiana) 
Beta (Columbia) 
Gamma (Missouri) 
Delta (Stanford) 
Epsilon (Iowa) 
Zeta (Chicago) 
Eta (Minnesota) 
Theta (Cornell) 
Iota (Harvard) 
Kappa (Kansas) 
Lambda (California) R. L. Eyman 
Mu (Texas) Ernest H. Hereford 
Nu (Washington) Thomas W. Bibb 
Xi (Pittsburgh) William H. Martin 
Omicron (Nebraska) G. O. Fuchs 
Pi (Illinois) Walter E. Harnish 
Rho (New York) Paul Irvine 
Sigma (Ohio State) S. M. Whinery 
Tau (Pennsylvania) John M. Presson 
Upsilon (Northwestern) William G. Brink 
Phi (Wisconsin) Thomas A. Hippaka 


Delegate 
Leo M. Chamberlain 
George F. Hall 
James C. Miller 
Peter L. Spencer 
Richard R. Foster 
Howard E. Wilson 
Ernest M. Hanson 
E. L. Austin 
L. L. Workman 
Walter V. Freeze 
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Psi (Peabody) 
Chi (Oregon) 
Omega (Michigan) 
Alpha-Alpha (Oklahoma) Oren Stigler 
Alpha-Beta (Virginia) A. L. Bennett 
Alpha-Gamma (Wash. State) Zeno Katterle 
Alpha-Delta  (K.S.A.C.) Roy C. Langford 
Alpha-Epsilon (So. Calif.) W. McKee Fisk 
Alpha-Zeta (Arizona) W. K. Peterson 
Alpha-Eta (Temple) Walter E. Howarth 
Alpha-Theta (No. Dakota) N. B. Knapp 
Alpha-Iota (Cincinnati) Omer W. Renfrow 
Alpha-Kappa_ (Tennessee) Ralph C. McDade 
Alpha-Lambda (Boston) James T. Gearon 
Alpha-Mu (Colo.S. T. C.) Earl C. Denney 


Arthur W. Vaughan 
Edgar R. Means 


Reginald D. MacNitt 


District DELEGATES 
Rudolph Lindquist 


Western District 
H. B. Lamport 


North Central District 
Southern District C. H. McClure 
North West District W. C. Fowler 


NATIONAL OFFICERS 
Lewis W. Williams 
Frank C. Touton 
Clayton R. Wise 
Treasurer Allan R. Congdon 
Historian and Editor Paul M. Cook 
ALUMNI REPRESENTATIVES 
Alumnus Iota E. K. Hillbrand 
Alumnus Kappa E. A. Collins 
Alumnus Mu E. J. Llewelyn 
Alumnus Nu R. A. Kent 


President 
Vice President 
Secretary 


THIRD SESSION 
Wednesday, December 28, 1927 


Opened 6:45 p.m. 


The Council was called to order by Presi- 
dent Williams, who presided as chairman. 
Roll call showed all delegates and officers 
present who attended the previous sessions. 
Visitors: Brothers Rainey, Sharp, J. M. 
McAllister, Abel J. McAllister. 
Report oF CoMMITTEE ON DELEGATES’ 


Chapter 
Alpha 
Beta 
Gamma 
Delta 
Epsilon 
Zeta 
Eta 
Theta 
lota 
Kappa 
Lambda 


Omicron 
Pi 
Rho 

Sigma 

Tau 

Upsilon 

Phi 

Psi 

Chi 

Omega 
Alpha-Alpha 
Alpha-Beta 
Alpha-Gamma 
Alpha-Delta 
Alpha-Epsilon 
Alpha-Zeta 
Alpha-Eta 
Alpha-Theta 
Alpha-lota 
Alpha-Kappa 
Alpha-Lambda 
Alpha-Mu 


TRAVEL EXPENSES 


Delegate 
Leo M. Chamberlain 
George F. Hall 
James C. Miller 
Peter L. Spencer 
Richard R. Foster 
Howard E. Wilson 
Ernest M. Hanson 
E. L. Austin 
L. L. Workman 
Walter V. Freeze 
R. L. Eyman 
Ernest H. Hereford 
Thomas W. Bibb 
William H. Martin 
G. O. Fuchs 
Wilber E. Harnish 
Paul Irvine 
S. M. Whinery 
John M. Presson 
William G. Brink 
Thomas A. Hippaka 
Arthur W. Vaughan 
Edgar R. Means 
Reginald D. MacNitt 
Oren Stigler 
A. L. Bennett 
Zeno Katterle 
Roy C. Langford 
W. McKee Fisk 
W. K. Peterson 
Walter E. Howarth 
N. B. Knapp 
Omer W. Renfrow 
Ralph C. McDade 
James T. Gearon 


Earl C. Denney 


Amount 
$ 15.90 
95.40 
41.13 
191.52 


103.86 
186.26 
42.76 
51.08 
6.00 
98.89 
29.25 
86.27 
9.36 
41.64 
194.53 
20.84 
75.56 
71.88 
162.10 
50.56 
191.52 
174.32 
90.42 
63.42 
30.02 
54.34 
103.32 
93.78 


$2784.87 


Western District Rudolph Lindquist 
No. Central Dist. H. B. Lamport 
Southern District C. H. McClure 
North West Dist. W. C. Fowler 


$311.10 


The Council then resolved itself into a 
Committee of the Whole at which session 
suggested legislation was presented and 
discussed before being referred to appro- 
priate committees for later presentation to 
the Council. 

After reconvening as the Council, Presi- 
dent Williams named the following com- 
mittees: 

1. Credentials—Presson, Eyman, Miller. 

2. Expenses of Delegates — Workman, 
Knapp, Hereford. 

3. Constitutional Changes - 
Fowler, Miller, Fisk, Katterle. 

4. New Chapters—Vaughan, Chamber- 
lain, Freeze. 

5. Budget—Stigler, Means, Martin. 

6. Service Key—Spencer, Hanson, Har- 
nish. 

7. Time and Place—Lamport, Renfrow, 
Bibb. 

8. National Magazine—Whinery, Wilson, 
Workman, Bennett, Langford. 

9. Constructive Activities—Touton, Aus- 
tin, MacNitt, Chamberlain, Howarth. 

10. National Chapter—Hall Miller, Ir- 
vine. 

11. Chapter Affairs and News Letter 
Knapp, McDade, Foster, Bibb. 

12. National Headquarters and Perma- 
nent Secretary, etc.—Eyman, Hereford, 
Hippaka, Collins, Peterson. 

13. Alumni Chapters—McClure, Denney, 
Gearon. 


Lindquist, 
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14. Permanent Organization—Hillbrand, 
Kent, Llewelyn, Vaughan, Lamport. 


15. Ritual—Hall, Fuchs, Renfrow, Freeze» 
Lindquist. 


FOURTH SESSION 
Thursday, December 29, 1927 


Opened 9:30 a.m. 

The Council was called to order by 
President Williams, who presided as chair- 
man. 

Roll call disclosed all delegates and 
officers present. Visitor: Shelton Phelps. 


Report of Standing Committee on 
Honorary Membership and Honor Key 


1. The Committee unqualifiedly recom- 
mends that honorary membership be no 
longer granted. 

2. It recommends that the present service 
key be understood to be the emblem of field 
membership and the pin that of active 
membership; that the service key be 
granted after one year of good standing as a 
field member and the payment of the 
national fee and local dues for the subse- 
quent year, the initiative in applying for 
the key and the expense involved to fall 
upon the member. 

3. The Committee recommends that a 
recognition emblem be provided (and that 
the use of the expression “honor key” in 
this connection be avoided) which shall be 
granted upon the nomination of the local 
chapter and the approval of the Executive 
Committee, to field members who have 
rendered such service to the profession or 
the fraternity and who have given evidence 
of such professional ideals as merit recog- 
nition formally. The Committee recom- 
mends that the Executive Committee con- 
sistently exercise its function of approval 
to discourage indiscriminate granting of the 
emblem, and yet to encourage its use as a 
symbol of recognition for those members 
who are sincerely trying to carry out the 
ideals of Phi Delta Kappa in their pro- 
fessional lives. 

The Committee recommends that the 
emblem be paid for by the local chapter 
and that it take the form of either the 
“honor key” or that of a specifically dis- 
tinctive form of the service key. 

(Signed) WiriiaMm S. Gray 
E. E. KEENER 
J. Davip Houser 

The report was referred to the Council 

Committee on Service Key. 


Report of Standing Committee on 
Ritual 
This report was presented in the form of 
a complete amended ritual and was referred 
to the Council Committee on Ritual for 
later report. 


Report of Committee on Time and 
Place of Next National Council 
Meeting 

1. Article V, Section 5, of the Constitution 
provides that the Council shall meet 
biennially. 

2. It is a well established custom of the 
Council to meet during the Christmas 
vacation. 

3. Previous Councils have carefully con- 
sidered the relative costs involved in meet- 
ing at various cities in the middle west and 
have determined that it costs less to assemble 
the representatives at Chicago than at 
other cities which might be considered 
proper meeting places. 

Your committee recommends that the 
next meeting of the Council be convened 
at Chicago during the Christmas vacation, 
1929-30. 

4. Christmas 1929 falls on Wednesday, 
leaving but three working days in that week. 
If the dates for the Council meeting be set 
for December 26, 27 and 28, practically all 
members of the Council will have to travel 
on Christmas Day. 

5. If the dates for the meeting be set for 
December 30, 31 and January 1, the Council 
will be in session on New Year’s Day and 
many members will be late in returning to 
their school duties. 

In order to bring the matter before this 
Council for consideration, your committee 
recommends that the dates for the next 
meeting of the Council be set for December 
26, 27 and 28, 1929. 

This report was amended by changing 
the dates to December 30 and 31 and 
January 1. Unanimously passed.  Legis- 
lative Act No. 1. 


Report of Committee on New Chapters 

The Committee on New Chapters has 
examined the application from the Univer- 
sity of Kentucky for the establishment of a 
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chapter of Phi Delta Kappa at that insti- 
tution. We find that the evidence sub- 
mitted by them conforms to the require- 
ments of the Constitution and the standards 
established by the Executive Committee. 
We recommend, therefore, that subject to a 
final checking of this petition by the 


Executive Committee, the application of 
the University of Kentucky for a charter 
be submitted to the several chapters for 
approval. 


The report was unanimously approved. 
Legislative Act No. 2 


FIFTH SESSION 
Thursday, December 29, 1927 


Opened 2:30 p.m. 

The Council was called to order by 
President Williams. 

Roll call found all present except Brother 
Freeze. 

Visitors: Brothers Shelton Phelps, Abel J. 
McAllister, Clifford Holly, H. W. Wood, 
Olice Winters. 


Report of Committee on Service Key 

Your committee on the Service Key and 
Allied Problems begs leave to submit the 
following report: 

In its consideration of the cases sub- 
mitted to it relative to the granting of the 
Service Key to brothers whose records are 
in some particular not in exact conformance 
with the provisions of the Constitution, 
your committee has been inclined to con- 
sider the factor of service as of more import- 
ance than the matter of payment of dues. 
In all of the cases, except one, considered 
by your committee, evidence has been sub- 
mitted which seems to show that the neces- 
sary dues have been paid but that official 
records are lacking to prove it. 

1. Your committee feels that inasmuch as 
this key is a “Service Key” these men should 
be considered as having met the require- 
ment. It therefore recommends that Broth- 
ers Struck, Chadwick, Rejall and Schwartz 
of Beta Chapter, Frederick E. Bolton of 
Nu Chapter and Ashley V. Storm of Eta 
Chapter, be granted the Service Key upon 
receipt of the proper application and in 
lieu of the apparent deficiency of the record 
of dues paid. 

Adopted. Legislative Act No. 3. 

2. In consideration of the fact that the 
Constitution prescribes a procedure for 
applying for the Service Key and in further 
consideration of the fact that the Alpha- 
Beta Chapter did not follow this procedure 
your committee recommends that the appli- 
cation of Alpha-Beta Chapter for the 
Service Key for one of its members be 
referred to the National Secretary with 


instructions to secure proper application or 
refuse the request. 

Adopted. Legislative Act No. 4. 

3. In its consideration of the question of 
granting the Service Key to Honorary 
Members of the fraternity your committee 
could see no reason for not doing so. It 
therefore recommends that it be the sense 
of this Council that the Service Key be 
granted to Honorary Members upon the 
same terms as it is granted to other members 
of the fraternity. 

Adopted. Legislative Act No. 5. 

4. For the purpose of clarifying the pro- 
cedure of granting the Service Key, your 
committee recommends that Section 2, 
Sub-section 3, of Article V, of the Constitu- 
tion be amended to read: 

“Any member of the fraternity meeting 
these standards may make application for a 
Service Key to his local chapter. This 
application, accompanied by a certificate 
of eligibility signed by the President and 
Secretary of the chapter and impressed 
with the chapter seal, shall be sent to the 
National Secretary, who shall then furnish 
the Key to the member through the chapter. 
The member who applies for the Key shall 
remit the purchase price with his applica- 
tion. 

“In case the applicant is found ineligible 
the application and fee shall be immediately 
returned to him.” 

Adopted. Legislative Act No. 6. 

5. Finally in the consideration of the 
matter of Honorary Membership your 
committee finds itself in hearty agreement 
with the report of the Standing Committee 
on Honorary Membership and the Honor 
Key in so far as they recommend that 
neither of these be granted by the fraternity. 
In further conformance with this general 
idea your committee further recommends 
the rejection of Items 2, 3 and 4 of the 
report of that committee. 

Adopted. Legislative Act No. 7 

It was moved and seconded that the 
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National Secretary be authorized to accept 
back dues for the brothers to whom the 
Service Key was granted by the above 
report. The motion was adopted. Legis- 
lative Act No. 8. 


Report of Committee on Alumni 
Chapters 

We, your committee on alumni chapters, 
have carefully considered the question of 
alumni chapters, taking into consideration 
their failure to keep the secretary informed 
as to their activities as indicated in his 
report; the reports given at this meeting of 
the Council, and the fact that the interests 
of the fraternity as a whole demand that 
the man in the field be given the greatest 
possible opportunity to develop in any or 
all of our three ideals, research, leadership 
and service. We believe that our alumni 
chapters have been functioning better than 
they have been reporting to the secretary; 
that there is much room for improvement 
especially in the matter of reporting to the 
National Office; and that they will function 
better with the general improvement that 
must come to the fraternity when we suc- 
ceed in securing permanent headquarters, a 
full-time secretary, and better opportunities 
for the district deputies to function. We 
realize that conditions in the field vary so 
widely that much latitude must be given in 
chartering alumni chapters. 

Experience, so far as your committee is 
able to judge, seems to indicate that small 
chapters compactly grouped, function better 
than larger ones scattered over great areas. 

We recommend that alumni chapters 
continue to be chartered under the provi- 
sions as now set forth in the a a ean 
Report adopted. Legislative Act No. 


Report of Committee on Chapter 
Affairs and News Letters 


We have met and hereby make the fol- 


lowing recommendations on the _ items 
presented for discussion. 

1. In regard to allowing a man to be 
elected in spite of one blackball: The com- 
mittee does not recommend any change in 
our present system. 

2. In regard to the prompt and proper 
functioning of local officials: This is an 
unfortunate condition and the committee 
regrets that men so lacking in a sense of 
duty should ever become officers in the local 
chapters. The committee realizes that 


compulsory regulations are practically use- 


less unless there is a provision for additional 
inspection from the national officers. he 
best recommendation is that better officers 
be secured for the ensuing year. 
3. In the selection of new members there 
cannot be a uniform regulation at this time 
but the committee recommends that the 
chapters be very careful in their selection 
of candidates giving attention to scholar- 
ship and leadership and excluding all per- 
sonal issues. 
4. In regard to the examination and 
initiation fe oon the committee feels 
that any horse play or slapstick effects are 
out of place and the serious nature of Phi 
Delta Kappa should be emphasized. 
In case the members feel that there must 
be some fun the committee recommends 
that it be kept entirely separate from the 
serious part of the examination and initia- 
tion. 
In regard to local chapter clerk hire: 
The committee feels that this is a good 
thing where there is much work and where 
the chapter can afford it but do not feel 
that it should be made compulsory. 
6. In regard to initiation fees for local 
chapters: The committee makes no direct 
recommendation but feels that initiates 
should be taken in with 2s low an initiation 
fee as possible since they are frequently 
short of money. They also feel that mem- 
bers in the field are better able to pay the 
expenses of the chapter. 
7. The committee very emphatically 
urges that each chapter secure a permanent 
postal address as suggested by the national 
secretary. 
8. The committee recommends that 
chapters exchange News Letters with all 
other chapters and supply one each to the 
National officers. 
9. The committee finds a wide variation 
of News Letters from the pure directory to 
the educational magazine as well as a wide 
variation of numbers per year, method of 
putting out and expense. 
They submit a questionnaire taken up 
at the national Council showing the varia- 
tions: 
1. Does your chapter publish a News 
Letter: Yes, 31; No, 6. 

2. Do your chapter By-Laws specify the 

“number of issues per year? Yes, 8; 
No, 16. 

. How many issues per year do you 
actually publish: average 234 (1 per 
year, 9; 2 per year, 4; 3 per year, 4; 4 
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per year, 5; 5 per year, 2; 5 to 8 per 
year, 1; 8 per year, 1). 
. When are these published: 
Once a month 
Once a semester 
Twice a semester 
Once during summer session 4 
Twice during summer session 8 
Once per quarter 6 
Whenever news piles up 4 
Yearly 
. In what form are these published: 
Booklet form, printed 13 
Sheets clipped together, 
mimeographed or mul- 
tigraphed 16 
. Is the number of times you publish 
limited by one or more of the following: 
Lack of material 
Time of the editor 19 
Lack of finances 10 
. What is your best estimate of the yearly 
cost of publication? 
Average $125.00 
Minimum 10.00 
Maximum 550.00 

(Four did not know—one said it is a 
“useless expense.’’) 

The committee recommends that the 
chapters put out several less pretentious let- 
ters rather than one large book as they feel 
that this will keep up more interest in the 
chapter affairs by members in the field. 

Report adopted. Legislative Act No. 10. 


Report of Committee on National 
Headquarters and Permanent 
Secretary 


Your committee on Permanent Head- 
quarters, Executive Secretary and Disposi- 
tion of Accumulated Funds makes the 
following recommendation: 

It shall be the duty of the Executive 
Committee to employ a full-time executive 
secretary from the membership of Phi 
Delta Kappa. This secretary shall begin 
his duties June Ist, 1928, or as soon there- 


after as possible, for a period ending May 
31st, 1930, and subject to re-election 
biennially thereafter. The minimum salary 
of the executive secretary shall be $4000.00. 

Report adopted. Legislative Act No. 11. 

It was moved and seconded that the 
Executive Committee be authorized to 
draw upon the present surplus for any deficit 
in running expenses. The motion was 
adopted. Legislative Act No. 12. 

It was moved and seconded that a stand- 
ing committee on Permanent Headquarters 
be appointed to report at the Thirteenth 
Council. The motion was adopted. Legis- 
lative Act. No. 13. 


Report of Committee on National 
Chapter 

After careful consideration it is the 
unanimous judgment of the committee that 
it is not feasible at this time to inaugurate a 
National Chapter. We do wish, however, 
to make the following recommendations: 

That the local chapters be urged to 
establish and maintain vital contacts with 
all members in the field, especially with 
nominal members. To this end it is sug- 
gested that the National Secretary issue a 
bulletin to the local officers suggesting ways 
and means of accomplishing this. 

2. That the Secretary be authorized to 
make a statistical study of the situation 
regarding members in the field who are not 
receiving satisfactory service from the 
local chapters and that such a report be 
made at the Thirteenth Council Meeting. 

3. That all complaints of official incompe- 
tency in the local chapter coming to the 
National Office be made in definite form to 
the local chapter concerned. 

4. That in case further action concerning 
this subject is deemed urgent in future, it 
is recommended that the matter be pre- 
sented under the caption of “field member- 
ship” or some other similar and acceptable 
term rather than as “‘National Chapter.”’ 

Report adopted. Legislative Act No. 14. 


SIXTH SESSION 
Thursday, December 29, 1927 


Opened 7:30 p.m. 

The Council was called to order by 
President Williams, who presided as chair- 
man. 

Roll call showed all officers and delegates 
present except Brother Peterson. Visitors: 
Brothers Sharp, Shelton Phelps. 


Address by Dr. L. W. Smith, Principal 
of the Township High School and in charge 
of the Junior College at Joliet, Illinois. 
The subject of Dr. Smith’s address was, 
“The Junior College Movement.” 

The ——— resolutions were moved: 

That the National Secretary be instructed 
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to extend in writing the gratitude of the 
Council to the A. B. Dick Company for the 
loan of the mimeograph used during the 
Council. Adopted. Resolution No. I. 

That the Secretary send a note of appre- 
ciation to the management of the Hotel 
Stevens for the excellent service we have 
received here. Adopted. Resolution No. 2. 

A telegram was read as follows: 

Lancaster, Penna., December 29, 1927. 
L. W. Williams, 
Phi Delta Kappa Council, 
Hotel Stevens, 
Chicago, Illinois. 

One hundred Phi Delta Kappans attend- 
ing State Education Convention send greet- 
ings. 

(Signed) ARTHUR W. FERGUSON. 

The secretary was instructed to return 
the greetings of the Council to the group 
in Lancaster. 


Report of Committee on Constructive 
Activities 

Your Committee on Constructive Ac- 
tivities after giving due consideration to 
the duties assigned to the other committees 
and to the desired chapter practices 
recommends the adoption of the we 
procedures: 

1. That at least one initiation meeting 
be held during each semester, quarter, or 
summer session and that it be held as early 
in each such session as is feasible. Adopted. 
Resolution No. 3. 

2. That the following items of routine be 
considered in the election to candidacy of 
members prior to final voting: 

(a) The requirements as fixed by the 

constitution be met. 

(b) Evidence be shown of outstanding 
scholarship in upper division or gradu- 
ate work. 

(c) Evidence be shown of superior intel- 
ligence. 

(d) Recommendation by at least one 
faculty member of the School or 
College of Education. rp 

(e) Writing of an acceptable paper of 
approximately 1500 words on some 
vital controversial educational prob- 
lem. 

Adopted. Resolution No. 4. 

3. That in the initiation ceremony each 
candidate present an oral discussion of the 
content of his paper, as previously sub- 
mitted and accepted, and that the questions 
by the members and responses by the candi- 
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date constitute a thorough consideration 
of the problems presented, the questioning 
of each candidate to be directed by the 
Committee which evaluated his paper, 

Adopted. Resolution No. 5. 

4. That the practice be encouraged of 
including in the initiation program, talks 
on Research, Leadership and Service in the 
field of education; these talks to be given 
by active chapter members and outstanding 
Phi Delta Kappa men. Adopted. Resolution 
No. 6. 

5. That the members of Phi Delta Kappa 
assume responsibility of active leadership 
in the organization and direction of various 
educational groups within the institutions 
in which the several chapters exist. Adopted. 
Resolution No. 7. 

6. That the several active and alumni 
chapters so plan their program meetings 
that real and valuable training in the pro- 
fessional aspects of educational leadership, 
including the presentation and discussion 
of educational research problems will be a 
certain outcome to the  saevenecred mem ber- 
ship. Adopted. Resolution No. 8. 

7. That a minimum of six program meet- 
ings be held each year, each such meeting 
to include at least one research report and 
student participation in critical constructive 
discussion. Other features of these pro- 
grams are to be included at the discretion 
of the program committees. Adopted. 
Resolution No. 9. 

8. That luncheon or dinner meetings of 
fraternity men be held as often as seems 
feasible. Adopted. Resolution No. 10. 

9. That the use of the song, “Phi Delta 
Kappa’s Light” be encouraged as a usual 
feature of chapter meetings. Adopted. 
Resolution No. 11. 

10. That the use of the opening and 
closing ceremonies of the elt in regular 
program meetings be left to the discretion 
of the several chapters. No Action. 

11. That the several chapters adopt the 
practice of holding each year at least one 
meeting of educational significance jointly 
with the other organized educational groups 
in their respective institutions. Adopted. 
Resolution No. 12. 

12. That much of the business of the 
several chapters be transacted by executive 
committees with necessary confirmation 
given later by the membership in regular 
meetings. Adopted. Resolution No. 13. _ 

13. That if an initiation ceremony 1s 


planned for a summer session, the regular 
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officers of the chapters, or substitute officers 
duly elected by the chapter for the summer 
session and reported to-the national secre- 
tary, be on hand to direct the selection of 
candidates and their initiation into the 
fraternity. Adopted. Resolution No. 14. 

14. That alumni chapters be encouraged 
to include in their several programs one or 
more reports and discussions of educational 
research problems. Adopted. Resolution 
No. 15. 

15. That a suggested hand-book of pro- 
cedure including the statement of duties of 
the several local officers be organized in one 
pamphlet by the national secretary and 
sent to the local chapter officers and that 
this pamphlet be used by the local chapters 
in formulating a code system for local 
chapter procedure. Adopted. Legislative 
Act No. 15. 

16. That in the interest of evolving a 
program of mutual helpfulness as between 
the national office and the several active 
and alumni chapters, the district deputies 
visit yearly those chapters in their several 
districts that request such visitation, and 
that the necessary traveling expenses in- 
curred by such visits be shared equally by 
the national office and the chapters visited. 
Adopted Legislative Act. No. 16. 

17. That the Council endorse the creation 
of life memberships at $50.00, the principal 
of sums thus paid in to establish an endow- 
ment fund, the national office to return 
annually to the active chapter of each such 
member $1.00 per year during the life of 
each such member. It is understood that 
the balance of the income from life member- 
ships after deducting the amounts returned 
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to active chapters is to revert to the general 
fund. Adopted. Legislative Act No. 17. 

18. That the several chapters of the 
fraternity seek opportunities for the plan- 
ning of luncheon or dinner meetings of the 
Phi Delta Kappa men in attendance upon 
sectional, state, or regional meetings of 
professional educators. Adopted. Resolu- 
tion No. 16. 


Report of Committee on National 
Magazine 

1. That such exchanges with other edu- 
cational publications of the Phi Delta 
Kappan be authorized as the National 
Editor may deem advisable. Adopted. 
Legislative Act No. 18. 

2. That a library and subscription price 
per copy be set by the Executive Committee 
which price should be somewhat higher 
than the annual field member’s total dues. 
Adopted. Legislative Act No. 19. 

3. That gratis copies of the Phi Delta 
Kappan be sent to the Institutional Library 
designated by the chapter where Phi Delta 
Kappa chapters are. Adopted. Legislative 
Act No. 20. 

4. That we advise the continuance of the 
present general characteristics of the Phi 
Delta Kappan, but that increased space as 
required be made available to include more 
material reporting research in education. 
Adopted. Legislative Act No. 21. 

Moved from the floor that a vote of 
thanks be extended to Brother Cook for the 
very excellent work he has done with the 
Phi Delta Kappan during his term of office. 
Seconded and carried with loud applause. 
Resolution No. 17. . 


SESSION 


Friday, December 30, 1927 


Opened 9:30 a.m. 

The Council was called to order by 
President Williams, who presided as chair- 
man. 

Roll call found all officers and delegates 
present. Visitors: Brothers Sharp and 


Shelton Phelps. 


Report of Committee on Permanent 
Organization 
Your Committee on Permanent Organ- 
ization offers the following recommenda- 
tions: 
1. That in considering any changes in 
administrative organization of the fra- 


ternity the Council shall hold firmly to the 
principle that the Council shall continue 
to determine all general policies of the 
fraternity and to control the budget. 

2. That there be provided as an 
administrative agency for the Council, an 
administrative board consisting of nine 
members. 

3. That three members of this board be 
elected at each regular Council session, 
each to serve for a term of six years. 

4. That, except by unanimous consent of 
the Council, no member of the board shall 
at the expiration of his term, be imme- 
diately re-elected to the board. 
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5. That the board shall possess all powers 
now conferred upon the Executive Com- 
mittee by Article IV of the Constitution, 
and in addition thereto, it shall be em- 
powered for each biennial period, to elect 
its own officers who shall be the national 
officers of the fraternity, provided, however, 
that the national officers elected by this 
Twelfth Council shall serve for their full 
term. 

6. That vacancies in the board which may 
occur between meetings of the Council 
shall be filled by the board until the next 
regular meeting of the Council. 

7. That for the purposes of carrying out 
the preceding provisions of this report, 
following ratification of the amendments 
which will be provided to give it expression, 
the members of the Executive Committee, 
then serving, shall automatically become 
members of the administrative board; and 
that to provide for the four additional 
members of the board the present Council 
shall name four members of the fraternity, 
who upon ratification of the constitutional 


amendments which create the board, shall 
become automatically members of the 
board. 

8. This administrative board shall assume 
its duties immediately upon ratification of 
the necessary constitutional amendments. 

9. That following the election of national 
officers and the other contingent board 
members at this session of the Council the 
Council shall determine the periods of 
service to be assigned to the nine members 
of the board. 

After extended discussion it was moved 
and seconded to refer the contents of this 
report to the chapters for discussion with 
the request for consideration before the 
next Council Meeting and that it also be 
referred to the standing committee on per- 
manent headquarters. The motion carried. 
Legislative Act No. 22. 

A motion was duly made, seconded and 
passed instructing the Executive Com- 
mittee to revise the districts served by 
district deputies in order to better meet 
economic conditions. Legislative Act No. 23. 


EIGHTH SESSION 
Friday, December 30, 1927 


Opened 2:00 p.m. 

The Council was called to order by 
President Williams, who presided as chair- 
man. 

Upon roll call all officers and delegates 
were present except Brother Freeze. Visi- 
tors: Brothers Sharp, Shelton Phelps. 


Report of Ritual Committee 

This report was presented in the form of 
suggestions for the reorganization of the 
ritual offered by the standing committee. 
The chairman offered to prepare the ritual 
in detail if allowed to do the work subse- 
quent to the Council adjournment. 

It was duly moved that the ritual when 
prepared be ordered printed. The motion 
prevailed. Legislative Act No. 24. 

Note: At the time of going to press the 
complete copy of the ritual had not been 
submitted to the national office. 


Report of Committee on Constitu- 
tional Changes 
1. That the following sentence be added 
to Subsection C of Section 8, Article III, 
Page 6: 
“They shall also visit the local chapters 
in their respective districts. Such visits 





shall be at the request of the chapter. The 
traveling expenses incurred shall be borne 
equally by the local chapter and the 
National Office.” Adopted. — Legislative 
Act No. 25. 

2. That the following section be added to 
Article VII as Section 7 and that the present 
Section 7 be numbered Section 8: 

‘There shall be a life membership of fifty 
dollars ($50.00) to be held in trust by the 
National organization and that one dollar 
($1.00) per year during the life of the mem- 
ber be returned annually as active chapter 
dues and at the death of the member the 
fifty dollars ($50.00) revert to a permanent 
endowment fund and the income therefrom 
go into the general fund.” Adopted. 
Legislative Act No. 26. 

3. That in Section 3 of Article XI “$1.00” 
be stricken out and “$1.50” be substituted 
therefor— and that the change become 
effective for the 21st fiscal year. Adopted. 
Legislative Act No. 27. 

4. That Section 1 of Article VII be 
amended by striking out the word ‘“‘white.”’ 
Lost. Legislative Act No. 28. 

5. That Subsection 3 of Section 2, Article 
V, page 25, be changed to read as follows: 
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‘He must have been a member of Phi 
Delta Kappa in good standing for a period 
of seven consecutive years immediately 
preceding the date of application. Any 
member of the fraternity meeting these 
standards may make application for a 
Service Key to the Secretary of his local 
chapter. This application, accompanied 
by a certificate of eligibility signed by the 
President and Secretary of the chapter and 
impressed with the chapter seal, shall be 
forwarded to the National Secretary, who 
shall then furnish the Key to the member 
through the chapter. The member who 
receives the Key shall remit the purchase 
price with his application. In case the 
applicant is found ineligible the application 
and fee shall be immediately returned to 
him.” Adopted. Legislative Act No. 29. 

6. That Subsection B of Section 2, 
Article IV, be relettered as Subsection C 
and that the following section be inserted 
as a new Subsection B of Section 
Article IV: 

“That it be the duty of the Executive 
Committee to employ a full-time Executive 
Secretary from the membership of Phi 
Delta Kappa. ‘This Secretary shall begin 
his duties June 1, 1928, or as soon thereafter 
as possible and for a period ending May 30, 
1930, and subject to re-election biennially 
thereafter. The minimum salary of the 
Executive Secretary shall be $4,000.00 and 
it shall*be their duty to require that he be 
bonded to the amount of $12,000:00.” 
Adopted. Legislative Act No. 30. 

7. That the following addition be made 
to Subsection A, Section 2, Article IV: 

“Tt shall outline the duties of the Execu- 
tive Secretary in conformity with the policies 
formulated by the Council.’”’ Adopted. 
Legislative Act No. 31. 

8. That Subsection G. Section 5, Article 
III and Subsection B, Section 7, Article II, 
be stricken from the Constitution—contin- 
gent upon a ratification of the amendments 
to Article IV concerning the employment of 
an Executive Secretary. Adopted. Legis- 
lative Act No. 32. 

9. That in the event of the failure of the 
ratification of the amendments of Article 
IV concerning the Executive Secretary that 
the Executive Committee be authorized to 
submit the following constitutional changes 
to a referendum: 

That $2,000.00 be 
see in Subsection G, Section 5, 


substituted for 
Article 


2 of 


That $750.00 be substituted for $500.00 
in Subsection B, Section 7, Article III. 
Adopted. Legislative Act No. 33. 

At this point the Council was addressed 
by Dean Justine Miller of the Law School 
of the University of Southern California on 
the subject, ““The Sociological and Educa- 
tional Aspects of the Problem of Crime.”’ 


Report of Budget Committee 
INCOME 

21st Year 

$8,250.00 

10,500.00 


20th Year 
Initiaties—1100___._______- $8,250.00 
National Membership 6,000.00 


Interest on Present Sur. Fund 384.00 384.00 
| nF Oe aT 300.00 300.00 
| SO Re os Fs 2% 1,616.00 ____- ae 

eae: ae een $16,550.00 $19,434.00 


National Magazine $3,200.00 $3,400.00 





Office Rent and Maintenance 750.00 750.00 
District Deputies__________- 500.00 500.00 
Secretary........- eee 4,000.00 5,000.00 
Clerical Help : : 3,200.00 3,200.00 
Postage > sae Fk: 750.00 750.00 
Engraving and Printing 1,000.00 300.00 
Stationary and Office Supplies 350.00 350.00 
Equipment Sk a 200.00 200.00 
Miscellaneous. pes oe 300.00 300.00 
Executive Committee ______- 300.00 300.00 
National Council 2,000.00 2,000.00 
Surplus - 2,384.00 

ee _. $16,550.00 $19,434.00 

Adopted. Legislative Act No. 34. 


A motion was duly presented and sec- 
onded authorizing the National Secretary 
before printing the Constitution to alter 
any sections to conform to the amendments 
passed by this Council in case such sections 
had been overlooked by the Committee on 


Constitutional Changes. Adopted. Legis- 
lative Act No. 35. 
Election of Officers 
The following National Ofhcers were 


nominated and elected by acclamation to 
serve for the ensuing biennium: 

President, Shelton Phelps (Psi). 
lative Act No. 36. 

Vice-President, Carter 
Legislative Act No. 37. 

Secretary, Clayton R. 
Legislative Act No. 38 

Treasurer, Allan R. Congdon (Omicron). 
Legislative Act No. 39. 

Historian, Paul M. Cook (Zeta). 
lative Act No. 40. 

A motion was here presented expressing 
appreciation for the services of President 
Williams and Vice-President Touton who 


Legis- 
Alexander (Beta). 
Wise (Alpha). 


Leg 1S- 





158 THE PHI DELTA KAPPAN 


are retiring from office at this time. Adopted. 
Resolution No. 18. 

A motion was made and seconded that 
the Council express appreciation of the 
services of Miss McCollum and the other 
girls employed in the office of the National 
Secretary. Adopted. Resolution No. 19. 

It was duly moved that a standing com- 
mittee be appointed to select and bring to 
the next Council a song suitable and. sing- 
able for Phi Delta Kappa. Adopted. 
Legislative Act No. 41. 

Whereupon the Twelfth National Council 
adjourned. 

Banquet 


Fifty-four members of the fraternity sat 
down to a banquet at the Hotel Stevens on 


Friday evening, December 30th. The 
meeting was a genuine fraternal good time. 
A group led by Delegate Miller of Gamma 
Chapter and Delegate Austin of Theta, led 
in the singing of popular sungs. 

Brother Shelton Phelps, president-elect, 
addressed the gathering on desirable meth- 
ods of research. 


Model Initiation 


Following the banquet a model initiation 
ceremony was conducted, demonstrating 
the revised ritual. A novel device, origi- 
nated by Beta Chapter, for impressing the 
candidate with the meaning and symbolism 
of Phi Delta Kappa was used in the cere- 
mony. 





As the Author Sees It 


(Please send contributions to the Editor) 





Financing Rural Education. A Critical 
Study of Provisions and Practices in the 
Several States: A Textbook of State School 
Finance, By Robert Dodge Baldwin, Presi- 
dent Central State Teachers College, Stev- 
ens Point, Wisconsin. Rural Service Press, 
Stevens Point, Wisconsin. 

The writer made a frank attempt to 
uncover all the laws affecting directly the 
appropriation and apportionment of state 
aid for schools, and to interpret the results 
obtained from the functioning of these laws 
from the standpoint of the particular prob- 
lems confronting rural education and its 
administration. The interpretation aims 
first, to discover the equalizing effects of 
the general and special apportionment 
provisions made by the several states, and 
second, to find the effects of special aid 
designed to stimulate local communities to 
additional efforts to improve their school 
offerings by consolidation, standardization, 
transportation, supervision, etc., in achiev- 
ing the results sought. 

The volume is meant especially for those 
entrusted with responsibility for wise legis- 
lation in the realm of state school finance, 
and for students of this problem. To sum- 
marize the conclusions forced upon the 
writer from the facts discovered, he con- 
cludes the volume with three suggestive 
plans for state school financing, each repre- 
senting a stage in the evolution of state aid 
for education, thus providing a guide for 


states capable only of making a beginning 
on a program of progressive school financing, 
as well as for states which have already 
made substantial progress. 

Rosert D. BaLpwin. 


Wm. 


Fundamentals in Visual Instruction. 


H. Johnson, M.A., Ph.D., Principal Webster 


School, Chicago, Professor of Education, 
Graduate School of Education, Loyola 
University, Chicago, Illinois. Published, 
1927, by The Educational Screen, 5 South 
Wabash Avenue, Chicago, Illinois. 

During the past five or six years I have 
given courses in the use of visual aids in 
connection with teaching procedures. In 
addition I have directed the practical use 
of these visual aids in the classroom. It 
was my desire, in writing this book, to get 
away from the philosophy of the experi- 
menter and also from the type of book 
which the seller of visual equipment has to 
offer, usually a limited and biased treat- 
ment. 

The results of my efforts is a little volume 
which presents to the busy teacher a non- 
technical discussion of the how and why of 
visual instruction. It is divided into three 
parts: Part one, “Principles and Experi- 
ments in Visual Instruction;’”? Part Two, 
“The Use of Visual Aids in Various Sub- 
jects;” and Part Three, “Equipment for 
Visual Instruction.” I believe it is concise, 
informative, and practical, and that it 
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should render valuable service as a guide 
for the efficient use of visual aids in teach- 
ing. Visual methods in primary reading, 
literature, geography, and the other sub- 
jects of the elementary and junior high 
school are illustrated. The best experi- 
mental work is reviewed in one chapter. 
The general use of all visual aids is carefully 
treated and should find easy application in 
the school room. The third part will save 
the practical school man much experimenta- 
tion and expense in the proper selection 
and care of his visual materials. 
Ws. H. JoHNson. 
Extra Curricular Activities. Harry C. 
McKown, Associate Professor of Secondary 
Education, University of Pittsburgh. Pub- 
lished by The Macmillan Co. 
This book of thirty-one chapters and six 

| hundred and seventeen pages is designed to 
help the teacher or administrator develop 
extracurricular activities by presenting con- 
crete material. Principles are rather briefly 
a dealt with because they are now so well 
established, the bulk of the book being 
made up of actual programs of material. 
For instance, the chapter on assemblies 
lists four pages of suggestive subjects and 
topics and sixteen pages of typical complete 
assembly programs. In handling such 
subjects as athletics, commencements, and 
publications, the author makes destructive 
criticism of current practice, and then adds 
constructive suggestions for improvements, 
including programs and activities. Much 
of the material is based on scientific study, 
not only by the author, but by others; 
Fretwell, Rohrbach, Hay, Terry, Koos, 
Horner, and others. The divisions of the 
book are as follows: Principles, Student, 
Home-Room, Council, Assembly, Clubs, 
Dramatics, Musical Organizations and Ac- 
tivities, Literary Societies, Secret Societies, 
Student Monotorship, Citizeship and School 
Spirit, Manners and Courtesy, Athletics, 
Trips and Excursions, Parties, School Pub- 
lications (five chapters), Honor Societies, 
Commencement, Supplementary Organiza- 
tions, Miscellaneous Activities, School 
Banks, Financial Administration, Encour- 
aging and limiting Participation, Director 
of Activities, Dean, Sponsor and Teacher, 
and Conclusion. The book is illustrated 
with photographs and diagrams. It contains 
a rather complete set of selected references. 
The first edition of this book was exhausted 
in three months. | Harry C. McKown. 


The Measurement and Interpretation of 
School Building Utilization. By Edgar L. 
Morphet. Published by Bureau of Publica- 
tions, Teachers College, Columbia Univer- 
sity, New York City, 1927. 

To what extent is the available space in 
various types of school buildings likely to 
be used for educational purposes? This is 
the question with which this study is par- 
ticularly concerned. 

The author made careful and detailed 
investigations in over fifty school buildings. 
The study shows what data should be 
collected for any analysis of utilization and 
what steps should be taken in computing 
either room or pupil station utilization 
percentages for any type of building. Fac- 
tors that are most likely to influence the 
percentage of practicable use of space in a 
school building are pointed out, and an 
attempt is made to set up a tentative scale 
for measuring objectively the relative con- 
gestion in secondary school buildings. 

An average of only 41.1% of the seats or 
pupil stations and of 75.4% of the instruc- 
tional rooms were being used during class 
periods in the buildings investigated. In 
the academic classrooms of those buildings 
62.0% of the pupil stations and 85.5% of 
the available rooms were being used. These 
and other percentages reported in the study 
afford significant suggestions for the plan- 
ning and construction of future buildings. 

Epcar L. Morpuet. 


School 


Strayer-Engelhardt-Mor phet 
George D. 
Strayer, Professor of Education, Teachers 


The 
Building Utilization Forms. 


College, Columbia University; N. L. Engel- 
hardt, Professor of Education, Teachers 
College, Columbia University; Edgar L. 
Morphet, Professor of Education, Alabama 
Polytechnic Institute. Published by Bureau 
of Publications, Teachers College, Columbia 
University, New York City, 1927. 

This 32-page pamphlet contains a series 
of six forms and accompanying instructions 
which have been developed to aid in com- 
puting and interpreting the percentages of 
utilization for any type of school building. 
Computing the utilization is one of the series 
of essential steps involved in measuring the 
adequacy of a building. 

Form No. | is for use in tabulating and 
organizing the data essential to a study of 
utilization. Comparable percentages of 
room or pupil station utilization may be 
computed for secondary or other homo- 
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geneous schools by following the steps out- 
lined in Form No. 2. Form No. 3 is for use 
in computing percentages in _ buildings 
housing more than one type of school. 
Form No. 4 is for use in making compara- 
tive studies of room utilization and of 
relative congestion in secondary schools, 
and Form No. 5 for making similar studies 
of pupil station utilization.. The final, 
Form No. 6, is in the nature of a checking 
schedule to aid in studying every phase of 
the problem of utilization likely to be of 
significance in any particular building. 
Epcar L. MorpuHet. 


J. E. 


Clinical and Abnormal Psychology. 
Published by Houghton- 


Wallace Wallin. 
Mifflin Co., 1927. 

This book is, so far as the writer is aware, 
the first systematic text written in any 
language in the new science of clinical 
psychology. It is the product of seventeen 
years of first-hand experience in the field, 





THE PHI DELTA KAPPAN 


including the individual examination of 
over 7,000 maladjusted and handicapped 
children of all types. This experience, 
together with preparation in medicine and 
the perusal of the literature in this field 
and many cognate fields, reflects the con- 
clusions reached regarding the value and 
limitations of group and individual intelli- 
gence tests, psychomotor tests, and studies 
of emotional, volitional, and temperamental 
factors, and medical, developmental, and 
family history data. The aim of the book 
is to supply a broad scientific foundation for 
psychologists, psychological examiners, edu- 
cators, special-class teachers, physicians, 
and sociologists who desire to pursue work 
in the field of applied, clinical, and educa- 
tional psychology, special education, and 
mental hygiene. The book appears as a 
companion volume to “The Education of 
Handicapped Children,” which appeared 
in the same series (Riverside Textbooks in 
Education) in 1924. 
J. E. Watrace Wat tin. 


oC ee es et es ems 


Annual Phi Delta Kappa Meet- 
ing —Chicago Area 


For several years past it has been the 
custom of Zeta, Upsilon and Alumnus Nu 
Chapters to hold a joint professional meet- 
ing about the middle of March. To these 
meetings all Phi Delta Kappa men of Chicago 
and vicinity and visiting brothers from all 
parts of the country have been invited. 
Last year the program was on the subject 
“Character Education” and nearly a hun- 
dred men met together to discuss the topic. 
The topic for discussion this year is “‘Articu- 
lation of Secondary and Higher Education.” 
Dr. Charles H. Judd will preside and several 
speakers whom you will want to hear will have 
a place on the program. The date is March 
16 at 6:15 p.m. The place is the Chicago 
City Club, located at 315 Plymouth Court 
(one short block west of State Street and 
one-half block south of Jackson Boulevard). 
The price of dinner tickets is $1.75. Tickets 
should be secured in advance from Mr. E. L. 
Keezel, Secretary of Alumnus Nu Chapter, 
315 Plymouth Court, Chicago, Illinois, or 
from the secretary of Zeta or Upsilon 
Chapter. An attendance of 150 to 200 is 
anticipated. It would be well to secure 
tickets early in order that proper arrange- 
ments may be made at the club. 


Please note that the dinner and Phi 
Delta Kappa meeting are on Friday evening 
after the close of the North Central Asso- 
ciation meetings on Friday afternoon. A 
special invitation is extended to Phi Delta 
Kappa brothers who are members or 
visitors of the North Central Association. 


Department of Superintendence of 
the N. E. A. 


The fifty-eighth annual meeting of the 
Department of Superintendence will open 
with a vesper service on Sunday afternoon, 
February 26, 1928, in Boston. The sessions 
will continue through the ensuing week 
with the closing meeting on Thursday 
evening, March 1, 1928. For hotel reserva- 
tions write the chairman of the housing 
committee, J. Paul Foster, Convention 
Bureau, Chamber of Commerce, 80 Federal 
Street, Boston, Mass. Identification certifi- 
cates, to be used in securing special railroad 
rates, are now available. 

Problems of secondary education will 
have a leading place on the program. A 
joint session of the Department of Super- 
intendence and the National Association of 
Secondary School Principals is to be held 
on Tuesday evening. 
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Directory of Chapters 


Corrected to December 1, 1927 





*A.pua — Indiana University 
A. R. Van Cleave, Secretary, Box No. 41, Bloom- 
ington, Indiana. 


*Beta — Columbia University 
Whit Brogan Secretary, Box No. 113 Teachers 
= e, Columbia University, New York City, 
ew 


*Gamma — University of Missouri 
C. H. Butler, Secretary, University High School 
Columbia, Missouri. 


*Detta — Stanford University 
A. R. Henderson, Secretary, Box No. 1165, Stan- 
ford University, California. 


*Eps1ton — University of Iowa 
J. A. Hicks, Secretary, College of Education Uni- 
versity of lowa, lowa City, lowa. 


*ZETA — Daiversiey s of Chica 
Russell L. C. Butsch, Secretary, Box No. 17, 
Faculty Exchange, School of E ucation, Univer- 
sity of Chicago, Chicago, Illinois. 


*Eta — University of Minnesota 
Ernest Hanson, Secretary, Room 210, Education 
Building, University of Minnesota, Minneapolis, 
Minnesota. 


*Tueta — Cornell University 
A. W. Gibson, Secretary, Division of Education, 
Sage Hall, Cornell University, Ithaca, New York. 


*lora — Harvard University 
Henry C. Mills, Secretary, 6 Lawrence Hall, Kirk- 
land Street, Cambridge, Massachusetts. 


Kappa — University of Kansas 
Clyde F. Snider, Secretary, 1312 Vermont Street, 
Lawrence, Kansas. 


*Lamepa — University of California 
lvan Waterman, Secretary, Haviland Hall, Uni- 
versity of California, Berkeley, California. 


*Mvu — University of Texas 
R. M. Cook, Secretary, Box No. 1642, University 
Station, Austin, Texas. 


*Nu — University of Washington 
. F. Powers, Secretary, Education Hall, Univer- 
sity of Washington, Seattle, Washington. 


*X1 — University of gg 
Charles E. Manwiller, Secretary, 201-D State Hall, 
University of Pittsburgh, Pittsburgh, Pennsylvania. 


*Omicron — University of Nebraska 
G. O. Fuchs, Secretary, Room 202 Teachers College, 
University of Nebraska, Lincoln, Nebraska. 


*P; — University of Illinois 
— Baker, Secretary, 102 Education Building, 
niversity of Illinois, rbana Illinois. 


Rao — New York University 
Ira M. Gast, Secretary, 39 Myrtle Street, Ruther- 
ford, New Jersey. 


*Sicma — Ohio State Caiversiey 
C. E. Wolfe, Secretary, Education Building, Ohio 
State University, Columbus, Ohio. 


Tau — University of Pennsylvania 
A. H. Schoell, Secretary, 4524 North 19th Street, 
Philadelphia, Pennsylvania. 


*Upsiton — Northwestern University 


Clark, Secretary, School of Education, 
Northwestern University, Evanston, Illinois. 


*Pai— Unigeniey of Wisconsin 


Robe . McGrath, Secretary, Box No. 209, Bas- 
com "Hall University of Wisconsin, Madison, 
Wisconsin. 


*Ps1 — Peahody College 
C. R. Wood, Secretary, Box No. 212, Peabody 
College, Nashville, Tennessee. 


*Cui — University of Oregon 
Wendell Van Loan, Secretary, School of Education, 
University of Oregon, Eugene, Oregon. 


*Omeca — University of Michigan 
H. H. Fuller,Secretary,4016 ivantes High School, 
University of Michigan, Ann Arbor, Michigan. 


*Acpna-ALpHa — University of Oklahoma 
Oren Stigler, Secretary, Box No. 271, Faculty 
Exchange, University of Oklahoma, Norman, 


Oklahoma. 


*Acpaa-Beta — University of Virginia 
F. J. Daniels, Secretary, Peabody Hall, Room D, 
University of Virginia, University, Virginia. 


*AtpHa-Gamma — Srate College of Washington 
Detleff Jans, Secretary, Box No. 247, College 
Station, Pullman, Washington. 


*A.cpna-De ta — Kansas State Agricultural College 
R. C. Langford, Secretary, Kansas State Agricul- 
tural College, Manhattan Kansas. 


*ALpna-Epstton — University of Southern California 
M "hompson, Secretary, University of South- 
ern California, Los Angeles, California. 


*Acpna-Zeta — University of Arizona y 
Milton B. Morse, Secretary, College of Education, 
Bin A, University Station, Tucson, Arizona. 


ALPHa- _ — Temple University 
Edward Ewin Sceaeare. 6635 North 6th Street, 
Philadelphia, Denunatnent. 


Avpna-Treta — University of North Dakota. 
M. E. Nugent, Secretary, University Station, 
Grand Forks, North Dakota. . 


*Acpna-lota — University of Cincinnati 
{i W. Ly'e, Secretary, Room No. 14, McMicken 
tall, University of Cincinnati, Cincinnati, Ohio. 


*A_pna-Kapra — University of Tennessee 
F. H. Paschall, Secretary, Box No. 4245, University 
of Tennessee, ‘Knoxville, Tennessee. 


*A_pua-Lamapa — Boston University 
Leslie Ourterson, Secretary, 675 Boylston Street, 
School of Education, Boston, Mass. 


Atrna-Mu — Colorado State Teachers College 
Robert Gilchrist, Secretary, Colorado State 
Teachers College, Greeley, Colorado. 


hee 


*Addresses marked by an asterisk are permanent chapter addresses 




















Phi Delta Kappa’s Light 


Phi Delta Kappa’s light preserve, 
Where men the sons of men do serve. 
Loyal hearts have lit the flame 
Where shines the beacon of her name. 
Her faith is steadfast as the star 
That guides the mariner afar; 
And as a guide o’er trackless sea 
Phi Delta Kappa’s star shall be. 
Where men the sons of men do serve, 
Phi Delta Kappa’s light preserve. 


Phi Delta Kappa’s creed is wrought 
In words of strength and noble thought. 
Faithful sons, with hearts aflame, 
Have reared a temple to her name; 
And there within the temple walls 
Phi Delta Kappa’s service calls 
To high resolve, her chosen seed 
To mighty word and worthy deed. 
In words of strength and noble thought 
Phi Delta Kappa’s creed is wrought. 
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